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 City of Cheyenne Board of Public Utilities 

FY2022 Budget Workshop Agenda 

Monday, April 5, 2021 

Timothy E. Wilson Board of Public Utilities Administration/Engineering Building 

2416 Snyder Avenue, Cheyenne, Wyoming 

3:00p.m. 

 

 

 

In Attendance: 

 

Mary Guthrie Clint Bassett 

Matthew Pope Matt Buelow 

John Edwards Kathy Kellner 

Allan Cunningham Frank Strong 

Keith Zabka Doug Calhoun 

Brad Brooks Erin Lamb 

Ashley Miller Elizabeth Lance 

 

Call meeting to order: 

 

1. Financial Rate Study Results – Presented by FCS, Jason Mumm, Principal 

 

 

 

2. Review Water and Sewer Enterprise Budgets for Fiscal Year 2022 (July 1, 2020 – June 

30, 2022) 

 

 

 

3. Other Business 

a.  
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Jason Mumm, Principal
April 5, 2021

Cheyenne Board of Public Utilities
Water and Sewer Utilities Rate Study

FINANCIAL RATE STUDY RESULTS

Slide 2FCS GROUP

Utility Rate and Fee Consulting
Utility Management Consulting
Financial Planning and Analysis
Economic Services

About the FCS Group
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Balancing Affordability with 
System Assurance

• No Rate Increases in 2021 due to 
COVID-19

• Review rates annually

• Solicit low and no-interest state 
loans and grants to help fund 
projects

• Plan projects at least 5 years in 
advance to assure adequate 
funding

• Operate under a balanced budget
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Agenda for Financial Rate Study

● Scope of work

● Overview rate study process

● Collaborated closely with BOPU staff

● Key findings of Financial Forecast and System Development Fee update

● Recommendations 

● Next steps for the Board

3

4



3/31/2021

3

Slide 5FCS GROUP

Background and Policy Setting

Slide 6FCS GROUP

Scope of Work – BOPU Rate Studies

Revenue 
Requirement

Development 
Fees

Wholesale and 
Industrial 

Contract Review
Cost of Service

Determine across-the-
board adjustment to 
water and sewer rates 
effective Jan. 1, 2022.

Determine cost-of-
service adjustment to 
customer class rates 
effective Jan. 1, 2023

Determine adjustments 
to utility development 
fees to ensure growth 
pays for growth.

Review existing 
wholesale and 
industrial customer 
contracts.

Public Relations

Educate constituency 
on need for rate 
increases

Completed in 
early 2021

To be completed 
in 2021-2022

Collaborated closely with BOPU staff 
throughout entire study process
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Revenue Requirement Methodology

● Purpose: Determine necessary across-the-board adjustments 
to existing water and sewer rates to fully fund utility 
operational and capital needs
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Water Revenue Requirements
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Water Revenue Requirements
Keeping Water Safe

• Water flows from western mountain 
streams and aquifers to Cheyenne

• BOPU, Wyoming, and federal 
agencies protect water sources

• Modern treatment processes remove 
contaminants, adjust pH, and 
disinfect

• Trained, experienced, and certified 
operators protect, treat, and 
distribute water
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BOPU Current Sources and Uses of Funds
WATER UTILITY OPERATIONS

(FY22)
Revenues Expenses

Does not include contributions to or uses of fund balance

Rates
90%

Development 
Fees
8%

Other 
2%

Source
25%

Transmission/Distribution
45%Customer 

Service/Admin
5%

Water Treatment
25%
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Water: 5-Year CIP Sources of Funding
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Cumulative Water CIP 2020-2025: $62.0M

Cumulative CIP Cumulative Grants Cumulative State Loans Cumulative Development Fees

16%

18%

2%

64%
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Major Water Capital Improvement Projects
Project Amount ($M)

Source of Supply and Groundwater
• Crystal Bypass Pipeline
• System rehabs
• Resiliency Water Rights/Sources

$2.6
$2.1
$1.0

Water Treatment
• Hydroelectric Generator
• Filter and Flocc Basin Rehabs
• Major Equipment Rehabs
• Pavement Rehab

$6.6
$1.9
$1.4
$0.3

Portable Water Storage and Distribution
• System Rehabs
• North Tank Improvements

$20.0
$12.0

Non-Potable Water Treatment and Distribution
• Reuse Storage $1.0

Other Major Projects
• SCADA Rehabs
• IT Improvements
• Master Plan

$2.0
$0.8
$0.6

Major CIP projects scheduled between FY20-25

11

12



3/31/2021

7

Slide 13FCS GROUP

5.0% Annual Water Rate Increases Needed
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BOPU Water Utility Revenue Requirement Forecast

Rate Funded Capital

New Debt Service

Existing Debt Service

Cash Operating Expenses

Total Revenues under existing rates

Total Revenues with rate increases

Dip in revenue reflects loss in revenue from Holly Frontier refinery retooling.

Annual 5.0% increase in water rates starting Jan. 2022 needed to fund operating and CIP costs.

Slide 14

Holly Frontier Refinery

● Major refinery, converting to 
renewable energy production

» Served by three large meters (4”, 
6”, and 10”)

● Prior to conversion, large water 
consumer (over 700,000K gals/yr)

● Post conversion expect water to fall 
significantly (less than 100,000K 
gals/yr)

● Water sales
» Before conversion – apx $3.5M/yr
» After conversion – apx $500K/yr
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Water Summary

● Proposed 5% annual rate increases

● Fully funds forecasted operating and capital expenditures

» Collaborated with BOPU staff on forecasted operating and capital 
expenditures

● Balances public policy objectives

» Rate affordability during a pandemic

» Protect, preserve, and maintain extensive Utility infrastructure

» Utility financial sustainability

Slide 16FCS GROUP

Sewer Revenue Requirements
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BOPU Sources and Uses of Funds
SEWER UTILITY OPERATIONS

(FY22)

Does not include contributions to or uses of fund balance

Revenues Expenses

Development fees in FY2022 reflect timing of debt service payments. See slide 18 for additional detail.

Rates
77%

Development 
Fees
20%

Other
3%

Wastewater 
Treatment

63%

Collection/Conveyance
32%

Customer Service/Admin
5%
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Sewer: 5-Year CIP Sources of Funding
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Cumulative Sewer CIP 2020-2025: $35.6M

Cumulative CIP Cumulative Grants Cumulative State Loans Cumulative Development Fees

7%

93%
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Major Sewer Capital Improvement Projects

Project Amount ($M)

Wastewater Collection
• System Rehabs
• Allison Draws South Interceptor

$15.3
$3.0

Wastewater Treatment
• CCWRF IFAS Conversion
• DCWRF Sludge Dewatering
• CCWRF Clarifier Expansion
• DCWRF Standby Aeration Power
• Major Equipment Rehabs

$8.2
$2.9
$2.2
$0.7
$0.4

Other Major Projects
• SCADA Rehabs
• Master Plan
• IT Improvements

$1.6
$0.2
$0.1

Major CIP projects scheduled between FY20-25
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5.0% Annual Sewer Rate Increases Needed
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BOPU Sewer Utility Revenue Requirement Forecast

Rate Funded Capital

New Debt Service

Existing Debt Service

Cash Operating Expenses

Total Revenues under existing rates

Total Revenues with rate increases

Use of system development fees and reserves to repay applicable debt service.

Annual 5.0% increase in sewer rates starting Jan. 2022 to fund operating and CIP costs.
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Sewer Summary

● Proposed 5% annual rate increases

● Fully funds forecasted operating and capital expenditures

» Collaborated with BOPU staff on forecasted operating and capital 
expenditures

● Balances public policy objectives

» Rate affordability during a pandemic

» Protect, preserve, and maintain extensive Utility infrastructure

» Utility financial sustainability
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Impact to Combined Residential Billing 
FY2021-2025

FY20 FY21 FY22 FY23 FY24 FY25
Sewer $26.00 $26.00 $27.00 $28.00 $30.00 $31.00
Water $33.00 $33.00 $34.00 $36.00 $38.00 $40.00

Total $59.00 $59.00 $61.00 $64.00 $68.00 $71.00

$59.00 $59.00 $61.00 $64.00 
$68.00 $71.00 

 $-

 $10.00

 $20.00

 $30.00

 $40.00

 $50.00

 $60.00

 $70.00

 $80.00

Average Residential Monthly Bill

*Water Consumption equal to 6,000 gallons.
*Sewer Usage equal to 4,000 gallons.
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How Do We Compare?
Average Residential Monthly Combined Billing Comparison

*Water Consumption equal to 6,000 gallons.
*Sewer Usage equal to 4,000 gallons.
Based on water/sewer rate schedules as published on City websites.

Broomfield CO Cheyenne
(Current FY21)

Cheyenne
(Proposed FY22)

Greeley CO Fort Collins CO Loveland CO Boulder CO Gillette WY

Sewer $14.00 $26.00 $27.00 $24.00 $34.00 $36.00 $39.00 $28.00
Water $31.00 $33.00 $34.00 $45.00 $35.00 $38.00 $42.00 $55.00

Total $45.00 $59.00 $61.00 $69.00 $69.00 $74.00 $81.00 $83.00

$45.00 

$59.00 $61.00 
$69.00 $69.00 

$74.00 
$81.00 $83.00 
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 $80.00

 $90.00
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System Development Fees
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What Are System Development Fees

● System Development Fees support current and future development in 
Cheyenne. 

● The Board uses the fees to pay for growth related costs that expand 
capacity in Cheyenne’s water and sewer systems

● They are a one-time charge to recover costs associated with making water 
and sewer services available to new housing, subdivisions, and retail or 
commercial developments.

System Development Fees are authorized under WY State laws (WSC Title 15, Chapter 7)

Slide 26

● Typically pay for:
» Large transmission mains   

(water and sewer)
» Storage tanks
» Treatment plants
» Pumping and lift stations
» Water rights/new sources
» Reservoirs/dams
» Recover costs and reduce debt 

associated with development 
and expansion to the water and 
sewer system

» Costs associated with oversized 
water and sewer mains

How Are System Development Fees Used

25
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Current System Development Fees

Single Family Residential
3/4" 2,170$     

1" 3,820$     
1.5" 8,050$     
2" 12,930$   

Multi-Family or Multi-Unit Complex
First 4 units (per unit) 856$        
Next 8 (per unit) 622$        
Next 52 (per unit) 374$        
Over 64 (per unit) 193$        

Commercial / Industrial User per meter size
3/4" 2,540$     
1" 4,560$     
1.5" 9,110$     
2" 14,590$   
3" 39,700$   
4" 68,460$   
6" 145,830$ 

Existing Rate Structure

WATER SEWER

Single Family Residential SDF
Pump Station 

Fee
3/4" 8,670$        1,650$        
1" 16,600$      2,620$        
1.5" 25,300$      5,060$        
2" 45,130$      8,170$        

Commercial / Industrial User
3/4" 7,630$        1,650$        
1" 20,000$      2,620$        

1.5" 39,890$      5,060$        
2" 63,850$      8,170$        
3" 173,700$    18,610$      
4" 299,480$    30,990$      
6" 638,870$    73,460$      

Multi-Family or Multi-Unit Complex
First 4 units (per unit) 3,060$        
Next 8 (per unit) 2,040$        
Next 52 (per unit) 1,255$        
Over 64 (per unit) 615$           

Existing Rate Structure

Slide 28FCS GROUP

Updating the System Development Fee

Plant in Service

Future Expansion Capital

Allocate system costs 
based upon system 

characteristics

Divide by Future and 
Reserve System 

Capacity

Updated SDF 
Charge 

(including 
eliminating existing 
water pump station 

fee)
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Proposed Water SDF Schedule

3/4" 9,510$               
1" 15,850               
1.5" 31,710               
2" 50,730               
3" 110,980             
4" 190,260             
6" 428,080             

Proposed Water SDFs

All Customers

SDF schedule is uniform across all 
customer classes; existing pump station 
fee is eliminated.
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Proposed Sewer SDF Schedule

3/4" 2,550$               
1" 4,240                 
1.5" 8,490                 
2" 13,580               
3" 29,710               
4" 50,930               
6" 114,580             

Proposed Sewer SDFs

All Customers

SDF schedule is uniform across all 
customer classes.
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System Development Fee Changes

Current Fee Revised Fee Difference ($) Difference (%)

Water $8,670 $9,510 $840 10%

Water* $10,320 $9,510 -$810 -8%

Sewer $2,170 $2,550 $380 17%

Single Family Residential Project

Assumes 3/4-inch meter
*Current fee includes separate meter-sized water pump station fee

Slide 32FCS GROUP

System Development Fee Changes

Current Fee Revised Fee Difference ($) Difference (%)

Water $20,000 $15,850 -$4,150 -21%

Water* $22,620 $15,850 -$6,770 -30%

Sewer $4,560 $4,240 -$320 -7%

Commercial Project

Assumes 1.0-inch meter
*Current fee includes separate meter-sized water pump station fee

31
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System Development Fee Changes

Current Fee Revised Fee Difference ($) Difference (%)

Water $24,480 $31,710 $7,230 30%

Water* $29,540 $31,710 $2,170 7.3%

Sewer $7,156 $8,490 $1,334 19%

Multi-Family Residential Project

Assumes 10-Unit Building w/ 1.5-inch water meter
*Current fee includes separate meter-sized water pump station fee

Slide 34FCS GROUP

SDF Fee – Impact on Multifamily Development
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Number of Units in Project

Calculated SDF Fee For A New Multifamily Project 
by Number of Units 

 Current MF SDF Fee without Pump Station Fee  current MF SDF with Pump Station Fee

 Proposed SDF Fee  SDF Fee if based on 0.6 single family equivalent

3-inch meter charge

4-inch meter charge

6-inch meter charge

2-inch meter 
charge3/4-inch & 1-inch 

meter charge
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Regional System Development Fees

Gillette WY Cheyenne
(Current)

Cheyenne
(Revised)

Boulder CO Fort Collins CO Loveland CO Broomfield CO Greeley CO

Sewer $2,000 $2,170 $2,550 $4,382 $3,698 $2,900 $12,559 $6,800
Water $1,288 $8,670 $9,510 $11,233 $18,345 $27,893 $24,756 $32,567

Total $3,288 $10,840 $12,060 $15,615 $22,043 $30,793 $37,315 $39,367

$3,288 

$10,840 $12,060 
$15,615 

$22,043 

$30,793 

$37,315 
$39,367 

 $-

 $5,000

 $10,000

 $15,000

 $20,000

 $25,000

 $30,000

 $35,000

 $40,000

 $45,000

Based on water/sewer rate schedules as published on City websites. Charges shown are for a typical new residential 
connection with a ¾ inch water meter, inclusive of local raw water fees. 
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System Development Fee Summary

● Simplified schedule

● Consistency in how fee is applied

» Based upon meter size

» Eliminated differentiation between classes

» Eliminated multi-family per unit charge

» Eliminated pump station fees

● Eased staff administrative requirements

35
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Conclusions and Next Steps

Slide 38FCS GROUP

Conclusions and Next Steps

● Completed financial analysis and established necessary rate increases to 
maintain utility needs 

» Timing: Rate implementation January 2022

● Updated, simplified and made consistent System Development Fee structure

● Next steps

» Cost of service analysis

– Determine equitability of rates between customer classes

– Generates same amount of overall utility system revenues
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Thank you! 
Questions?
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Annual Water Rate Adjustments 
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BOPU Water Utility Revenue Requirement 20-Year Forecast

Rate Funded Capital

New Debt Service

Existing Debt Service

Cash Operating Expenses

Total Revenues under existing rates

Total Revenues with rate increases
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Annual Sewer Rate Adjustments
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BOPU Sewer Utility Revenue Requirement 20-Year Forecast

Rate Funded Capital

New Debt Service

Existing Debt Service

Cash Operating Expenses

Total Revenues under existing rates

Total Revenues with rate increases
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Water: 20-Year CIP Sources of Funding
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Cumulative Water CIP 2020-2040: $280.0M

Cumulative CIP Cumulative Grants Cumulative State Loans Cumulative Development Fees
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Sewer: 20-Year CIP Sources of Funding
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Cumulative Sewer CIP 2020-2040: $177.5M

Cumulative CIP Cumulative Grants Cumulative State Loans Cumulative Development Fees
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Regional System Development Fees

System Development Fee Regional Comparison
A B C D = A+B+C E D + E

Location Water SDF
Raw 

Water 
Fee

CIL
 (per AF)

CIL 
(per SFE)

Water 
Total

Sewer 
SDF

Total 
Combined

Gillette WY 1,288             -             -                -                  1,288           2,000          3,288$         
Cheyenne (Current) 8,670             -             -                -                  8,670           2,170          10,840$       
Cheyenne (Revised) 9,510             -             -                -                  9,510           2,550          12,060$       
Boulder CO 11,233           -             -                -                  11,233         4,382          15,615$       
Fort Collins CO 4,152             -             22,145       14,193         18,345         3,698          22,043$       
Loveland CO 5,730             2,088      40,150       20,075         27,893         2,900          30,793$       
Broomfield CO 24,756           -             -                -                  24,756         12,559         37,315$       
Greeley CO 11,200           -             36,500       21,367         32,567         6,800          39,367$       
**Cheyenne (Revised) is inclusive of $2,078 of Raw Water Fees
**8,500 Sqft. per SFE utilized when applicable

SDF - System Development fee
AF - Acre Foot
CIL - Cash-in-Lieu
SFE - Single Family Equivalent
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EXECUT I VE

SUMMARY

C I T Y  OF  CHEYENNE  

BOARD  OF  PUBL I C  UT I L I T E S

CHEYENNE ' S  WATER  &  SEWER  DEPARTMENTS

April 26, 2021

Fiscal Year 2022 Budget

July 1, 2021 - June 30, 2022





























  

   04/26/2021 

 

 BOPU RESOLUTION 2021 - __  

 

 

ENTITLED: "A RESOLUTION APPROVING THE APPROPRIATION OF MONIES FOR VARIOUS PURPOSES IN 

CONDUCTING BUSINESS FOR THE WATER AND SEWER DEPARTMENTS OF THE CITY OF 

CHEYENNE, WYOMING AND ANTICIPATING THE REVENUE TO MEET SAID APPROPRIATIONS 

FOR THE FISCAL YEAR BEGINNING JULY 1, 2021 AND ENDING JUNE 30, 2022." 

 

 

WHEREAS, Wyoming Statute § 15-7-401 provides for a Board of Public Utilities to manage, operate, maintain and 

control municipal waterworks, sanitary sewer systems and sewage disposal plants; 

 

WHEREAS, Cheyenne City Code, Chapter 2.68.010 established such a Board of Public Utilities to manage, operate, 

maintain, and control the municipal waterworks, sanitary sewer systems and sewage disposal plants; and 

 

WHEREAS, in accordance with the provisions of Wyoming Statutes § 16-4-101 to § 16-4-124, known as the 

"Uniform Municipal Fiscal Procedures Act," the City of Cheyenne must adopt a budget for the operation of said municipal 

waterworks, sanitary sewer systems and sewage disposal plants for the period July 1, 2021 to June 30, 2022 (Fiscal Year 

2022), and the Board hereby recommends to the City the budget hereinafter set forth. 

 

NOW, THEREFORE, BE IT RESOLVED THAT THE BOARD OF PUBLIC UTILITIES HEREBY APPROVES 

AND RECOMMENDS TO THE GOVERNING BODY OF THE CITY OF CHEYENNE, WYOMING: 

 

 SECTION 1. That the sum of $ 23,619,580 or so much thereof as may be necessary and available, be appropriated 

for the several specific purposes of Cheyenne’s Water Department, including Operation & Maintenance, Construction, Capital, 

and Bond/Loan Debt Service for Fiscal Year 2022 as follows: 

 

TOTAL WATER EXPENDITURES                     $ 23,619,580 

 

 

SECTION 2. That anticipated revenue and an amount to be drawn from cash and or loan proceeds from the Water 

Enterprise Fund, applicable to meet the appropriations for Fiscal Year 2022, are as follows:  

 

TOTAL ANTICIPATED WATER REVENUE          $ 21,911,200 

 

AMOUNT needed from Cash Reserves and/or from 

Grant/Loan Proceeds                                $ 3,000,000 (Gran/Loan Proceeds) 

 

TOTAL ANTICIPATED WATER REVENUE PLUS CASH    $ 24,911,200 

 

 

SECTION 3. That the sum of $ 14,023,800 or so much thereof as may be necessary and available, be appropriated 

for the several specific purposes of Cheyenne’s Sewer Department, including Operation & Maintenance, Construction, Capital, 

and Bond/Loan Debt Service for Fiscal Year 2022 as follows: 

  

TOTAL SEWER EXPENDITURES                     $ 14,023,800 

 

 

SECTION 4. That anticipated revenue and an amount to be drawn from cash and or loan proceeds from the Sewer 

Enterprise Fund, applicable to meet the appropriations for Fiscal Year 2022, are as follows:  

 

  

TOTAL ANTICIPATED SEWER REVENUE          $ 14,322,000 

 

AMOUNT needed from Cash Reserves and/or from     $ 0 

Grant/Loan Proceeds  

                          

TOTAL ANTICIPATED SEWER REVENUE PLUS CASH     $ 14,322,000 

 

 

 

SECTION 5. In accordance with Wyo. Stat. § 16-4-115, capital projects shall not lapse following the close of the 

budget year.  Unexpended capital project budgets for Fiscal Year 2021 shall be carried forward to Fiscal Year 2022. 

 

 

 

 

 



Presented, read, adopted, and passed, effective as of July 1, 2021 upon the affirmative vote of a majority of the members of the 

Board of Public Utilities at a meeting of said Board held April 26, 2021. 

 

BOARD OF PUBLIC UTILITIES 

of the City of Cheyenne, Wyoming 

 

 

 

 By:  _____________________________ 

                                     Mary Guthrie, President 

(SEAL) 

 

 

Attest: 

 

 

___________________________ 

Matthew Pope, Secretary 

 

 

 

 

 

 

 



 BOPU RESOLUTION NO. 2021 - __ 

 

ENTITLED: "A RESOLUTION APPROVING AND DESIGNATING DEPOSITORIES FOR 

DEPOSIT OF PUBLIC FUNDS AND SIGNATURES FOR WITHDRAWAL OF 

FUNDS FROM ACCOUNTS AND AUTHORIZING THE ADMINISTRATION 

MANAGER TO PLACE INVESTMENTS ON BEHALF OF THE BOARD OF 

PUBLIC UTILITIES OF THE CITY OF CHEYENNE, WYOMING." 

 

 WHEREAS, the Board of Public Utilities (“BOARD”) has exclusive authority to manage, 

operate, maintain, and control the Cheyenne Municipal Waterworks, Sanitary Sewage System and 

Sewage Disposal Plants of the City and to make rules and regulations necessary for the safe, 

economical and efficient operation and maintenance of the above facilities; and 

 

 WHEREAS, the following banks and institutions have applied and requested to be designated 

as Depositories for public funds received by the BOARD: 

 

  American National Bank, 

  First Interstate Bank, 

  State Treasurer – Local Government Investment Pool (W.S. § 9-1-416), 

  US Bank, 

  Wyoming Government Investment Fund, and 

  Wyoming Money Market Fund. 

 

 NOW, THEREFORE, BE IT RESOLVED by the BOARD that the above-referenced banks 

and institutions are designated as authorized Depositories for public funds of the Board of Public 

Utilities. 

  

 BE IT FURTHER RESOLVED that the following City officials: 

 

  Mayor, City of Cheyenne, 

  President, Board of Public Utilities, and 

  Administration Manager/Assistant City Treasurer, Board of Public Utilities, 

 

are hereby authorized to endorse checks, drafts, notes, or other papers for deposit in the named 

Depositories, to the credit of the Board of Public Utilities, and to draw, sign and deliver, in the name 

of the Board of Public Utilities, checks against the funds on deposit in said Depositories and upon 

such checks to withdraw such funds from the Depositories. 

 

 BE IT FURTHER RESOLVED that the Administration Manager/Assistant City Treasurer 

shall be authorized and have the authority to place investments on behalf of the Board of Public 

Utilities of the City of Cheyenne Wyoming in accordance with the Board’s investment policy and 

consistent with W.S. § 9-4-831(a) and W.S. § 9-1-416 and to enter into agreements with the 

designated depositories after review and approval as to form by the Board Attorney.  

 

 Presented, Read and Adopted this 26th Day of April, 2021 to become effective upon adoption 

by the Board of Public Utilities. 

 

 

________________________________ 

Mary Guthrie, President 

(SEAL) 

 

ATTEST: 

 

 

_______________________________ 

Matthew Pope, Secretary 
        

 
 



 

 

BOPU RESOLUTION NO. 2021 -   

 

ENTITLED: "A RESOLUTION ADOPTING REVISED WATER RATES TO BE CHARGED 

TO USERS OF THE CHEYENNE WATER SYSTEM." 
 

WHEREAS, the Board of Public Utilities (“Board”) is authorized by State Statute and City Code 

to fix rates, fees and penalties for water and sanitary sewer services furnished to customers and any 

revision thereof is subject to the local governing body’s review, modification and approval;  

 

WHEREAS, the rates shall secure an income sufficient to: 

(a) Pay interest charges and principal payments on all outstanding water loans and bonds 

as they are due;   

(b) Pay for the operation and maintenance of the water system, including salaries, wages 

and benefits, and the cost of all materials and supplies necessary for repairs, 

replacements and upgrades to the system;   

(c) Cover all miscellaneous expenses;   

(d) Cover all usual extensions and enlargements, together with a reasonable allowance 

for emergency and unforeseen expenses; and   

(e) Provide and maintain a depreciation fund for the water department;   

 
WHEREAS, the Board has determined that an increase in the water rates is justified to ensure 

adequate revenue is generated in order to pay for costs associated with those services rendered;  

 

WHEREAS, the Governing Body of the City of Cheyenne, pursuant to pursuant to Ordinance 

4308, adopted June 8, 2020, requires that prior to the beginning of each fiscal year, the Board will 

calculate new rates for Water and Sewer services based on the Bureau of Labor Statistics, Consumer Price 

Index, All Urban Consumers, Water and Sewer Maintenance, and the Wyoming Cost of Living Index – 

Southeast Region and prepare new rate schedules for Water and Sewer services that shall be presented in 

the form of an ordinance to the Governing Body; 

 
WHEREAS, the Bureau of Labor Statistics, Consumer Price Index, All Urban Consumers, Water 

and Sewer Maintenance for the calendar year 2020 was 3.3% and the Wyoming Cost of Living Index – 

Southeast Region for the second quarter of 2020 was 1.1%; and the Engineering News Record 

Construction Cost Index (ENR CCI) for calendar year 2020, was 1.7%; 

 

WHEREAS, the 2020 Board of Public Utilities Water and Wastewater Rate Study recommends a 

5.0% adjustment for water rates for fiscal year 2022 in order to adequately fund operation & maintenance, 

capital equipment, infrastructure replacement and improvement, and debt service expenditures. 

 

NOW, THEREFORE, BE IT RESOLVED that the Water rate schedule will be adjusted 

approximately 5.0%, effective January 1, 2022. 

 

BE IT FURTHER RESOLVED that the following Water Rate Schedule is adopted by the Board, 

and that it be presented in the form of an ordinance to the Governing Body of the City of Cheyenne for 

approval, to become effective on consumption and bills issued on or after the dates indicated below on the 

water rate schedule: 
  

 

WATER RATE SCHEDULE 

Effective with metered consumption after November 01, 2021 on bills issued on or after the date 

indicated: 
 

 January 1, 2022 January 1, 2021  

        Meter Size         Monthly Service Fee Monthly Service Fee 

5/8 In. & 3/4 In. $       6.43 $       6.12  

1 In. 8.18 7.79 

1 1/4 In. & 1 1/2 In. 13.01 12.39 

2 In. 16.20 15.43 

3 In. 63.08 60.08  

4 In. 75.10 71.52 

6 In. 97.65 93.00 

8 In. 127.66 121.58 

10 In. 165.18 157.31 

12 In. 219.17 208.73 

 

Service Fee: The monthly service fee is charged in addition to the charge per 1,000 gallons.  This 

service fee is based upon the size of the water meter.  The monthly service fee for outside city 

users will be 1.5 times the above rates.  

 



 

 

 

 
 January 1, 2022 January 1, 2021 

 Volume Rate Charge Volume Rate Charge  

 Per 1,000 Gallons_ Per 1,000 Gallons 

Residential Single-Family Structure (in-city) 

First Block First   6,000 $ 4.64 $ 4.42 

Second Block Next 18,000   5.73 5.46 

Third Block Next 18,000 7.12 6.78 

All Over                    42,000 8.86 8.44 

 

 

Residential Multifamily Structure (in-city) 

First Block First 3,000 per unit $ 4.64 $ 4.42 

Second Block Next 9,000 per unit 5.73  5.46 

Third Block Next 9,000 per unit    7.12  6.78 

All Over        21,000 per unit 8.86 8.44 

 

Commercial / Industrial $ 5.33 $ 5.08 

South Cheyenne Water & Sewer District 5.33 5.08 

F.E. WAFB  5.33 5.08 

Large volume Commercial / Industrial 5.09 4.85 

Irrigation - Treated Water   5.99 5.70 

Irrigation - Raw Water including WAFB 2.99 2.85 

Reclaimed Water 2.43 2.31 

Recycled Water 4.33 4.12 

Treated Water Fill Station 7.98 7.60 

Hydrant Meter - Treated Water 5.99 5.70 

 
* The volume rate charge for all outside city customers will be 1.5 times the above rates (except for the 

Treated Water Fill Station rate). 

 
 

Residential Multifamily Structure:  Defined as a residential building with two or more, separate and 

distinct, residences (for example duplex, triplex, four-plex, etc.) where water to the building is measured 

through a single meter. 

 

Large Volume Industrial / Commercial User:  Defined as a user whose treated water demand is equal to or 

exceeds 1 million gallons a day (“mgd”) and whose demand upon the treated water system is constant on 

a day-to-day basis.  

 

Raw water:  Defined as surface water which is not treated by the Board’s water treatment plants.  

 

Reclaimed water:  Defined as water released from the Board’s water reclamation plants or water released 

from the water treatment plant that is not recycled. 

 

Recycled water:  Defined as water released from the Board’s water reclamation plant that has received 

tertiary treatment. 

 
 BE IT FURTHER RESOLVED that the following rates be charged for oil and mineral 

exploration and other related activities in Laramie County and other portions of Southeast Wyoming: 
 

 January 1, 2022 January 1, 2021 

 Volume Rate Charge Volume Rate Charge  

 Per 1,000 Gallons_ Per 1,000 Gallons 

Oil – Treated Water     $ 17.71    $ 16.87 

Oil – Recycled Water 12.46 11.87 

Oil – Raw Water 9.71 9.25 

Oil – Reclaimed Water 6.95 6.62   

  

 BE IT FURTHER RESOLVED that the Board is authorized to negotiate contracts with water 

system users based upon the above rates and any revision of the above rates shall be subject to Governing 

Body review, modification, and approval. 

 

 BE IT FURTHER RESOLVED that the Board is authorized to negotiate contracts and rates with 

commercial and/or industrial users whose demand exceeds 500,000 gallons per day for the sale of raw 

water and/or reclaimed water.  Said contracts and rates shall be subject to Governing Body approval. 

 

 

 

 

 



 

 

BE IT FURTHER RESOLVED that the fees established by the Board be submitted to the 

Governing Body of the City of Cheyenne for approval and filing as provided by the Code of the City of 

Cheyenne, Wyoming. 

 

 

 

 

 

ADOPTED this 26th day of April, 2021. 

 

 

 BOARD OF PUBLIC UTILITIES 

 BY: 

 

 ____________________________________ 

 Mary Guthrie, President 

 

      

(SEAL) 

 

 

           ATTEST: 

 

 

   BY: ______________________________ 

                 Matthew Pope, Secretary 

 

 

 

        



 

 

 

BOPU RESOLUTION NO. 2021 - __ 

 
ENTITLED: "A RESOLUTION ADOPTING REVISED SEWER RATES TO BE CHARGED TO 

USERS OF THE CHEYENNE SEWER SYSTEM." 

 

WHEREAS, the Board of Public Utilities (“Board”) is authorized by State Statute and City Code to 

fix rates, fees and penalties for water and sanitary sewer services furnished to customers and any revision 

thereof is subject to the local governing body’s review, modification and approval;  

 

WHEREAS, the rates shall secure an income sufficient to: 

(a) Pay interest charges and principal payments on all outstanding sewer loans and bonds as 

they are due;   

(b) Pay for the operation and maintenance of the sewer system, including salaries, wages 

and benefits, and the cost of all materials and supplies necessary for repairs, 

replacements and upgrades to the system;    

(c) Cover all miscellaneous expenses;   

(d) Cover all usual extensions and enlargements, together with a reasonable allowance for 

emergency and unforeseen expenses; and   

(e) Provide and maintain a depreciation fund for the sewer department;   

 

WHEREAS, the Board has determined that an increase in the sewer rates is justified to ensure 

adequate revenue is generated in order to pay for costs associated with those services;   

 

WHEREAS, the Governing Body of the City of Cheyenne, pursuant to Ordinance 4308, adopted 

June 8, 2020, requires that prior to the beginning of each fiscal year, the Board will calculate new rates for 

Water and Sewer services based on the Bureau of Labor Statistics, Consumer Price Index, All Urban 

Consumers, Water and Sewer Maintenance, and the Wyoming Cost of Living Index – Southeast Region and 

prepare new rate schedules for Water and Sewer services that shall be presented in the form of an ordinance 

to the Governing Body; 

 

 WHEREAS, user charges for contributors shall be based on requirements to adequately fund 

operation & maintenance, capital equipment, infrastructure replacement and improvement, and debt service 

expenditures; 

  

 WHEREAS, residential user charges for contributors connected to city sewer may be based on the 

user's average monthly water consumption as determined by water meter readings taken in January, February 

and March of each year or based on the actual metered water use each month;  

 

 WHEREAS, user charges for industrial and commercial contributors shall be based on water used 

each month.  If an industrial or commercial contributor uses water which is not returned to the wastewater 

collection system, the user charge for that contributor may be based on a wastewater meter or meters or a 

water meter or meters installed and maintained at the contributor's expense, or any other method acceptable 

to the Board;  

 

WHEREAS, the Bureau of Labor Statistics, Consumer Price Index, All Urban Consumers, Water 

and Sewer Maintenance for the calendar year 2020 was 3.3% and the Wyoming Cost of Living Index – 

Southeast Region for the second quarter of 2020 was 1.1%; and the Engineering News Record Construction 

Cost Index (ENR CCI) for calendar year 2020, was 1.7%; 

 

WHEREAS, the 2020 Board of Public Utilities Water and Wastewater Rate Study recommends a 

5.0% adjustment to sewer rates, for fiscal year 2022, in order to adequately fund operation & maintenance, 

capital equipment, infrastructure replacement and improvement, and debt service expenditures;  

  

 NOW, THEREFORE, BE IT RESOLVED that the sewer rate schedule will be adjusted by 

approximately 5.0% effective January 1, 2022. 

 

BE IT FURTHER RESOLVED that the following Sewer Rate Schedule is adopted by the Board, and 

that it be presented in the form of an ordinance to the Governing Body of the City of Cheyenne for approval, 

to become effective on consumption and bills issued on or after the dates noted below on the Sewer rate 

schedule: 

 
 

 
 



 

 

 

SEWER RATE SCHEDULE 

 

Effective with metered consumption after November 01, 2021 on bills issued on or after the date indicated:  
 

        January 1, 2022                    January 1, 2021 

        Meter Size         Monthly Service Fee Monthly Service Fee 

5/8 In. & 3/4 In. $       5.49 $       5.23 

1 In. 6.37 6.07 

1 1/4 In. & 1 1/2 In. 7.80 7.43 

2 In. 11.01 10.49 

3 In. 15.71 14.96  

4 In. 22.10 21.05 

6 In. 37.72 35.92 

8 In. 56.58 53.89 

10 In. 75.44 71.85 

12 In. 94.32 89.83 

 

 

Service Fee: The monthly service fee is charged in addition to the charge per 1,000 gallons.  This service 

fee is based upon the size of the water or sewer meter.  The monthly service fee for outside city users will 

be 1.5 times the above rates.  
                                      (5.0% inc.)                               (Current) 

                                                                              January 1, 2022                       January 1, 2021 

                                                                                   Volume Rate Charge               Volume Rate Charge 

                                                                                      Per 1,000 Gallons                     Per 1,000 Gallons 

Residential         $ 5.41                                     $ 5.15 

Commercial / Industrial                                              5.41                                         5.15 

South Cheyenne Water & Sewer District                            5.41                                         5.15 

F.E. WAFB                                              5.41                                         5.15 

Large volume Commercial / Industrial                                5.41                                         5.15 

     
 

 BE IT FURTHER RESOLVED that whenever a commercial / industrial user’s Biochemical Oxygen 

Demand concentration exceeds 350mg/l the sewage volume rate charge shall be increased by $.56 per pound 

of waste and whenever the Total Suspended Solids concentration exceeds 700 mg/l the sewage volume rate 

charge shall be increased by $.46 per pound of waste. 

 

BE IT FURTHER RESOLVED that outside city customers, unless specifically identified above, will 

be charged 1.5 times the above rates. 

 

BE IT FURTHER RESOLVED that the Board is authorized to negotiate contracts with sewer system 

users based upon the above rates and any revision of the above rates shall be subject to Governing Body 

review, modification, and approval. 

 

            BE IT FURTHER RESOLVED that the fees established by the Board be submitted to the Governing 

Body of the City of Cheyenne for approval and filing as provided by the Code of the City of Cheyenne, 

Wyoming. 

 
ADOPTED this 26th day of April, 2021. 

 

BOARD OF PUBLIC UTILITIES 

 

 

 

BY: _____________________________________ 

        Mary Guthrie, President 

 

(SEAL) 

 

 

 

ATTEST: 

 

 

BY: ______________________________ 

        Matthew Pope, Secretary 

 



BOPU RESOLUTION NO. 2021 - __ 

 

ENTITLED: "A RESOLUTION ADOPTING REVISIONS TO THE SEPTIC WASTE DUMP AND 

COMMERCIAL WASTE RATES TO BE CHARGED TO USERS OF THE 

CHEYENNE WATER AND SEWER SYSTEMS." 

 

WHEREAS, the Board of Public Utilities (“Board”) is authorized by State Statute and City Code 

to fix rates, fees and penalties for water and sanitary sewer services furnished to customers and any 

revision thereof is subject to the local governing body’s review, modification and approval;  

 

WHEREAS, the rates shall secure an income sufficient to: 

(a) Pay interest charges and principal payments on all outstanding sewer loans and bonds 

as they are due;   

(b) Pay for the operation and maintenance of the sewer system, including salaries, wages 

and benefits, and the cost of all materials and supplies necessary for repairs, 

replacements and upgrades to the system;   

(c) Cover all miscellaneous expenses;   

(d) Cover all usual extensions and enlargements, together with a reasonable allowance 

for emergency and unforeseen expenses; and  

(e) Provide and maintain a depreciation fund for the sewer department;   

 

WHEREAS, the Board has determined that an increase in the Septic Waste Dump and 

Commercial Waste rates are justified to ensure adequate revenue is generated in order to pay for costs 

associated with those services rendered; 

  

WHEREAS, the Governing Body of the City of Cheyenne, pursuant to Ordinance 4308, adopted 

June 8, 2020, requires that prior to the beginning of each fiscal year, the Board will calculate new rates for 

Water and Sewer services based on the Bureau of Labor Statistics, Consumer Price Index, All Urban 

Consumers, Water and Sewer Maintenance, and the Wyoming Cost of Living Index – Southeast Region 

and prepare new rate schedules for Water and Sewer services that shall be presented in the form of an 

ordinance to the Governing Body; and 

 

WHEREAS, the Bureau of Labor Statistics, Consumer Price Index, All Urban Consumers, Water 

and Sewer Maintenance for the calendar year 2020 was 3.3% and the Wyoming Cost of Living Index – 

Southeast Region for the second quarter of 2020 was 1.1%; and the Engineering News Record 

Construction Cost Index (ENR CCI) for calendar year 2020, was 1.7%; 

 

NOW, THERFORE, BE IT RESOLVED that the septic waste dump and commercial waste rate 

schedule will be adjusted by approximately 5.0%. 

 

BE IT FURTHER RESOLVED that the following Rate Schedule for septic waste dump and 

commercial waste is adopted by the Board, and that it be presented in the form of an ordinance to the 

Governing Body of the City of Cheyenne for approval, and will become effective on statements rendered, 

tickets purchased, and on septic and commercial waste delivered on or after the dates indicated: 

 

 RATE SCHEDULES 

 

Effective with all tickets purchased and all septic waste and commercial waste dumped on or after the 

dates indicated: 

 

Septic Waste Dump Rates: For dumping Septic tanks, port-a-pots, holding tank wastes, and from 

domestic uses such as toilets, sinks, showers, etc.  

 

For the dumping of zero (0) to one hundred (100) gallons of septic tank waste.   

Price Per                  Price Per        

Effective Date:        Ticket   Effective Date:              Ticket       

January 1, 2022                $ 11.03              January 1, 2021          $ 10.50 

 

For the dumping of zero (0) to five hundred (500) gallons of septic tank waste.   

Price Per                 Price Per        

Effective Date:        Ticket   Effective Date:           Ticket 

January 1, 2022                $ 50.40          January 1, 2021        $ 48.00 

 

Septic Dump tickets are sold in books of ten, based upon the above rates, and are non-refundable.  Tickets 

are for dumping of 0 to 500 gallons or for 0 to 100 gallons of septic tank waste.   

 

 

 

 

 



 

      

Liquid Commercial Waste Tickets: Non-hazardous commercial waste, such as sand trap and oil water 

separator wastes. 

 

 For dumping 0 to 100 lbs                                      For dumping 0 to 100 lbs 

 of liquid commercial waste     of liquid commercial waste. 

Price Per                Price Per 

Effective Date:        Ticket   Effective Date:           Ticket 

January 1, 2022    $ 12.08                         January 1, 2021         $ 11.50 

 

 

Liquid commercial waste tickets are sold individually based upon the above rates and are non-refundable. 

One ticket is for dumping of 0 to 100 pounds of liquid commercial waste.   

 

BE IT FURTHER RESOLVED that the Board is authorized to negotiate contracts with septic 

waste dump and commercial waste users, based upon the above rates, and any revision of the above rates 

shall be subject to Governing Body review, modification, and approval. 

 

BE IT FURTHER RESOLVED that the rates for Septic Waste Dump Tickets and/or Commercial 

Waste Tickets for outside City users will be 1.5 times the above rates. 

 

BE IT FURTHER RESOLVED that the Board has the option of either billing septic tank haulers 

or requiring them to purchase septic waste dump tickets. 

 

BE IT FURTHER RESOLVED that the septic waste dump and commercial waste rates 

established by the Board be submitted to the Governing Body of the City of Cheyenne for approval and 

filing as provided by the Code of the City of Cheyenne, Wyoming. 

 

ADOPTED this 26th day of April, 2021 

       Board of Public Utilities   

 

 

BY: ________________________________ 

              Mary Guthrie, President  

 (SEAL) 

 

 

ATTEST: 

 

 

BY: _______________________________ 

        Matthew Pope, Secretary 

 

 

 



 BOPU RESOLUTION NO. 2021 - ________ 

 

ENTITLED: "A RESOLUTION APPROVING REVISED WATER AND SEWER CONNECTION 

FEES, SYSTEM DEVELOPMENT FEES, PUMP STATION DEVELOPMENT FEES, 

AND RELATED FEES SET BY THE BOARD OF PUBLIC UTILITIES." 

 

 WHEREAS, the Board of Public Utilities (“BOARD”) has exclusive authority to manage, operate, 

maintain and control the Cheyenne Municipal Waterworks, Sanitary Sewage System and Water 

Reclamation Facilities of the City and to make all rules and regulations necessary for the safe, economical 

and efficient operation and maintenance of the above facilities;  

 

 WHEREAS, the BOARD has determined that an increase in the fees is necessary to pay for costs 

associated with the new connectors’ share of the water and sewer systems; water and sewer development; 

water and sewer debt service; over-sizing water and sewer mains; and for expansions to the water and sewer 

systems;  

 

 WHEREAS, the BOARD desires to set the fees to secure an income sufficient to: 

(a)  Pay for costs associated with water and sewer installations; 

(b)  Recover costs and reduce debt associated with water and sewer development and 

expansions to the City’s water and sewer systems; and 

(c) Pay for costs associated with over-sizing water and sewer mains; 

       

WHEREAS, the Governing Body of the City of Cheyenne, pursuant to Ordinance 4308, adopted 

June 8, 2020, requires that prior to the beginning of each fiscal year, the BOARD will calculate new rates 

for Water and Sewer services based on the “Bureau of Labor Statistics, Consumer Price Index, All Urban 

Consumers, Water and Sewer Maintenance” and the “Wyoming Cost of Living Index – Southeast 

Region,” and prepare new rate schedules for Water and Sewer services that shall be presented in the form 

of an ordinance to the Governing Body;  

 

WHEREAS, the Bureau of Labor Statistics, Consumer Price Index, All Urban Consumers, Water 

and Sewer Maintenance for the calendar year 2020 was 3.3% and the Wyoming Cost of Living Index – 

Southeast Region for the second quarter of 2020 was 1.1%;  

 

WHEREAS, , the 2020 Board of Public Utilities Water and Wastewater Rate Study recommends 

an adjustment of 5.0% for fiscal year 2022 to Connection and System Development Fees which includes a 

provision to adjust fees based upon changes to the “Engineering News Record Construction Cost Index” 

(ENR CCI) which, for calendar year 2020, was 1.7%; and 

 

NOW, THEREFORE, BE IT RESOLVED that the Water and Sewer Connection Fees, System 

Development Fees, Pump Station Development Fees, and Related Fees rate schedule will be adjusted 

approximately 5%, for Water and 5% for Sewer except as otherwise noted. 

 

 BE IT FURTHER RESOLVED that the following Schedule of Water and Sewer Connection Fees, 

System Development Fees, Pump Station Development Fees, and Related Fees is adopted by the BOARD 

and that it shall be presented in the form of an ordinance to the Governing Body of the City of Cheyenne for 

approval, and upon approval will become effective on the dates indicated below: 

 

I. Water Connection Fee Based upon the following Meter Size–Connection Not Installed by BOPU: 

Size            January 1, 2022           January 1, 2021      

3/4"                             $     294.00                          $ 280.00                                        

1" 300.30                             286.00                               

1 1/2" 311.85                             297.00                            

2" 322.35                             307.00                        

 

 

 

II. Water Connection Fee Based upon the following Meter Size – If Connection installed by BOPU: 

Size           January 1, 2022     January 1, 2021  

3" $ 3,328.50 $ 3,170.00         

4" 3,475.50 3,310.00               

6" 4,053.00 3,860.00                           

8" 4,924.50 4,690.00     

10" 6,531.00 6,220.00                 

12" 8,127.00 7,740.00                                  

 

III. Water System Development Fee-Single Family Residential Meter Size: 



Size         January 1, 2022    January 1, 2021  

3/4"         $     9,103.50                    $     8,670.00       

1" 17,430.00                         16,600.00       

1 ½"                           26,565.00                         25,300.00     

2" 47,386.50                         45,130.00      

 

IV. Water System Development Fee-Multi-Family or a Multi-Unit Complex per Meter Size: 

   # of          Fee per Unit       Fee per Unit 

  Units      January 1, 2022     January 1, 2021  

First 4 $ 3,213.00  $   3,060.00     

Next 8     2,142.00                   2,040.00     

Next 52 1,317.50 1,255.00     

Over 64 645.50 615.00     

 

V. Water System Development Fee-Commercial/Industrial User per Meter Size: 

 Size         January 1, 2022    January 1, 2021   

3/4" $     8,011.50                         $ 7,630.00       

1" 21,000.00                          20,000.00          

1 1/2" 41,884.50           39,890.00   

2" 67,042.50 63,850.00     

3"        182,385.00                        173,700.00      

4" 314,454.00                        299,480.00    

6" 670,813.50                        638,870.00    

 

VI. Water System Development Fee – Large Commercial/Industrial User: 

 Amount  January 1, 2022 January 1, 2021   

Factor   GPD        Multiplier      Multiplier              

Base Demand =  _______ $    14.44* $13.75*           

Maximum Day Demand = _______       5.67**  5.40**            

Peak Hour Demand = _______      0.19*** .18***    

*Per gallon per day average day demand 

**Per gallon per day Maximum day demand (excess of Base Demand) 

***Per gallon per day Maximum hour demand (excess of Maximum Day Demand) 

 

VII. Water Pump Station Fee based upon the following Meter size: 

Size           January 1, 2022        January 1, 2021  

3/4" $   1,732.50 $    1,650.00 

1" 2,751.00 2,620.00 

11/2"                 5,313.00                              5,060.00 

2"             8,578.50                              8,170.00 

3" 19,540.50 18,610.00 

4" 32,539.50 30,990.00 

6" 77,133.00 73,460.00 

8" 136,437.00 129,940.00 

10" 216,415.50 206,110.00 

12" 316,638.00 301,560.00 

 

VIII. Sewer Connection Fee: 

Water Meter Size     

Size           January 1, 2022              January 1, 2021   

All Sizes $      134.00 $       128.00    

The above fee is charged for each connection to the sewer system. 

 

IX. Sewer System Development Fee-Single Family Residential: 

Water Meter Size 

  Size           January 1, 2022        January 1, 2021  

3/4" $    2,278.50              $        2,170.00       

1" 4,011.00                         3,820.00       

1 ½" 8,452.50                         8,050.00    

2" 13,576.50                       12,930.00 

 

X. Sewer System Development Fee-Multi-Family or a Multi-Unit Complex: 

  # of            Fee per Unit          Fee per Unit 

  Units         January 1, 2022    January 1, 2021  

First 4 $    898.50 $    856.00   

Next 8    653.00 622.00   

Next 52 392.50 374.00   

Over 64    202.50 193.00   



 

XI. Sewer System Development Fee-Commercial/Industrial User: 

Water Meter Size 

 Size                 January 1, 2022      January 1, 2021              

3/4"       $     2,667.00                 $    2,540.00       

1"          4,788.00                       4,560.00   

1 ½"          9,565.50                       9,110.00   

2"                             15,319.50                     14,590.00   

3"                             41,685.00                       39,700.00   

4"                             71,883.00                      68,460.00   

6"                           153,121.50                    145,830.00   

  

XII. Sewer System Development Fee-For Large Commercial/Industrial User: 

                   Amount      January 1, 2022     January 1, 2021    

Factor            GPD or PPD     Multiplier $       Multiplier            Multiplier           

Wastewater Volume  = _________    $        5.25*           $     5.00*           

Biochemical Oxygen Demand  = _________    $    1,113.00**       $ 1,060.00**     

Total Suspended Solids  = _________    $    1,113.00**       $ 1,060.00**     

*  Per gallon per day average day flow 

** Per pounds per day average day demand 

 

BE IT FURTHER RESOLVED that: 

 

1. The applicant/contractor/developer shall comply with the following documents: 

a. “Infrastructure Policy and Design Criteria” as amended from time to time, and 

b. “City of Cheyenne & Board of Public Utilities Construction Specification Standard 

Drawings” as amended from time to time. 

 

2. The applicant/contractor/developer shall submit a Utility Layout Plan identifying the water and / or 

sanitary sewer connection(s), service line size(s), curb stop and meter pit locations from the BOPU 

main line to the property.  The Utility Layout Plan shall clearly show the property location (lot, block, 

subdivision), street names and addresses if available.  

 

3. After approval of the Utility Layout Plan, the applicant/developer/contractor shall complete the 

connection permit application and pay all fees due prior to the issuance of a tap/connection permit 

(“PERMIT”), except for system development fees, which may be paid at either the time of issuance of 

a PERMIT or prior to the issuance of a building permit. The fees due shall be the amount of the fee in 

effect at the time payment is received. 

 

4. Under no circumstance will the City of Cheyenne be allowed to issue a building permit prior to the 

payment of all fees due the BOARD, including system development fees. The applicant for a city 

building permit will be required to furnish proof to the City that all required fees have been paid to the 

BOARD, including the system development fees. 

 

5. The applicant for the PERMIT shall remain liable to the BOARD for payment of all system 

development fees, without regard to subsequent assumption of payment responsibility by another 

party. 

 

6. In no event shall water service be provided to the property before all fees, including system 

development fees, are paid in full.  

 

7. If no building permit is required, then the applicant/contractor/developer shall pay all fees, including 

system development fees, before the issuance of a PERMIT. 

 

8. For All Connections to the BOPU Water and Sewer Systems, the applicant / contractor / 

developer shall be responsible for: 

a. Obtaining all necessary City Right of Way Permit(s), proper street cuts, excavation, 

trench boxes, OSHA approved safety setups, backfill, base course, compaction plus 

asphalt and concrete replacement and other construction costs. (Note: BOARD 

employees will not access areas that do not fully comply with OSHA approved safety 

standards.  If complications arise during the tapping process and BOARD personnel are 

required to assist or re-inspect, the applicant will be billed for the additional expenses 

incurred.)  

b. If required, the installation of wiring for a remote readout meter. 

c. Notifying the BOARD prior to any type of irrigation.  (The water tap fee does not 

include water for irrigation of lawns and or landscaping.)   

d. Paying for any and all irrigation water.   

e. Paying a penalty as described in the Schedule of Related Fees for failure to comply 



with any of the requirements contained in this Resolution. 

 

9. For Water Meter Size Connections ¾", 1”, 1½” and 2", the applicant / contractor / developer 

shall be responsible for:  

a. Providing all materials, labor and equipment necessary for the installation of the tap.  

Materials include, but are not limited to, the corporation, tapping saddle and if required 

the insulator coupling.  

b. The proper installation of all material. These items must be installed at the address and 

location and in the manner specified on the Utility Layout Plan and permit. If the 

corporation and coupling are not properly installed or not in accordance with permit 

designation, then the applicant will be responsible for immediate removal and/or repair. 

(See most recent approved edition of City of Cheyenne & Board of Public Utilities 

Construction Specifications and Standard Drawings.) 

 

10. For Water Meter Size Connections 1½" and larger, the applicant / contractor / developer shall 

be responsible for:  

a. The installation of a manhole meter pit and/or vault, with ring and lid, pursuant to 

BOARD specifications. 

b. All excavation and back filling. 

 

11. Water and Sewer Connection Fees:  

a. The water meter size connection fee for ¾ inch, 1 inch, 1½ inch, and 2-inch water 

connections include administrative fees (inspection fee, account fee, construction water 

fee and installation of the meter reading wireless interface).   

b. The water meter size connection fee for water connections larger than 2 inch include 

the cost of material (tapping sleeve, tapping saddle, tapping valve, corporation stop, 

insulator coupling, valve box, valve box extension and adapter, one cubic yard concrete 

thrust block), labor and equipment to install the material, and the administrative fees 

(inspection fee, account fee, construction water fee and installation of the meter reading 

wireless interface).  

c. The sewer connection fee includes the engineering fee for inspection and the sewer 

account fee. 

 

12. System Development Fees: 

a. Water connections for fire lines and main line extensions are exempt from system 

development fees. 

 

b. Connections to the wastewater effluent system and/or the recycle water system are 

assessed system development fees based upon the water system development fee 

schedules. 

 
13. Water Pump Station Development Fees: 

a. For water connections issued within the designated Pump Station Water Service Area, 

the BOARD will collect the Water Pump Station Development Fee according to the fee 

schedule. 

 

b. The applicant must pay the fee at the time the PERMIT is issued.  Funds collected will 

be used to construct or enlarge various pump stations. 

 

c. The Pump Station Development Fee will also be paid for undeveloped lands and lots 

currently annexed to the City of Cheyenne that have a restriction by the BOARD that 

the water pump station capacity must be enlarged.  The PERMIT applicant, in lieu of 

having to enlarge the pump station capacity, will pay this fee. 

 

d. The following lands and lots located inside the Pump Station Service Water Area are 

exempt from the pump station development fee: 

 

i.  Lands and lots already annexed to the City of Cheyenne with no pump 

station capacity enlargement restrictions by the BOARD. 

ii.  Lands and lots currently annexed or not annexed to the City of Cheyenne 

with a restriction by the BOARD stating that the pump station capacity 

must be enlarged by the owner and the pump station capacity has been 

enlarged to the BOARD's satisfaction. 

 

e. For connections to the wastewater effluent and/or the recycle water systems that are 

served by a Pump Station, the BOARD will collect a Water Pump Station 

Development Fee according to the fee schedule.  The PERMIT applicant, in lieu of 

having to enlarge the pump station capacity, will pay this fee. 



 

  

 BE IT FURTHER RESOLVED that all water and sewer connections and service connections 

within the boundaries of Warren Air Force Base will be charged the established in-city rates.   

 BE IT FURTHER RESOLVED that all taps and service connections outside the City limits will be 

charged 1.5 times for all the above fees, charges, and penalties.  

 

BE IT FURTHER RESOLVED that the BOARD is authorized to negotiate contracts with water 

and sewer system users, based upon the above rates for water and sewer connections, system development 

fees, pump station development fees, and other related fees and that any revision of the above rates shall be 

subject to Governing Body review, modification and approval. 

 

 BE IT FURTHER RESOLVED that the foregoing fees, charges and penalties established by the 

BOARD be submitted to the City Council for approval and filing as provided by the Code of the City of 

Cheyenne. 

 

 

 

  ADOPTED THIS 26th DAY OF April, 2021. 

 

 

       BY______________________________ 

        Mary Guthrie, President 

 

(SEAL) 

 

Attest; 

 

 

BY________________________________ 

       Matthew Pope, Secretary 



BOPU RESOLUTION NO. 2021 - __ 

 

ENTITLED: “A RESOLUTION APPROVING REVISED ADMINISTRATIVE FEES, SERVICE 

CHARGES AND PENALTIES SET BY THE BOARD OF PUBLIC UTILITIES.” 

 

 WHEREAS, the Board of Public Utilities (“Board”) is authorized by State Statute and City 

Code to fix rates, fees and penalties for water and sanitary sewer services furnished to customers;  

 

 WHEREAS, the Board has determined that an increase in the administrative fees, service 

charges and penalties is justified to ensure adequate revenue is generated in order to pay for costs 

associated with those water and sewer services rendered;  

 

 WHEREAS, pursuant to City Code Section 13.04.140, rates and charges for the consumption 

of city utility services, charges and fees for connection thereto, inspections, penalties, shutoff 

penalties and meter installations are established by the Board, approved by the Governing Body and 

filed with the City Clerk and business office of the Board;   

 

WHEREAS, the Governing Body of the City of Cheyenne, pursuant to Ordinance 4308, 

adopted June 8, 2020, requires that prior to the beginning of each fiscal year, the Board will 

calculate new rates for Water and Sewer services based on the Bureau of Labor Statistics, 

Consumer Price Index, All Urban Consumers, Water and Sewer Maintenance, and the Wyoming 

Cost of Living Index – Southeast Region and prepare new rate schedules for Water and Sewer 

services that shall be presented in the form of an ordinance to the Governing Body; and 

 
WHEREAS, the Bureau of Labor Statistics, Consumer Price Index, All Urban Consumers, Water 

and Sewer Maintenance for the calendar year 2020 was 3.3% and the Wyoming Cost of Living Index – 

Southeast Region for the second quarter of 2020 was 1.1%; and the Engineering News Record Construction 

Cost Index (ENR CCI) for calendar year 2020, was 1.7%; 

 

NOW, THEREFORE, BE IT RESOLVED that the administrative fees, service charges and 

penalties fee schedule will be adjusted by approximately 5.0%. 

  

 BE IT FURTHER RESOLVED that the following fee schedule for administrative fees, 

service charges and penalties is adopted by the Board and that it shall be submitted to the Governing 

Body of the City of Cheyenne for approval to become effective January 1, 2022. 

 
Administrative Fees, Service Charges and Penalties 

   
Effective 

Effective 

  January 1 ,2022 January 1, 2021 

 Administration: 
Late Payment Penalty 

$3.15 $3.00 

      (Charged accounts receiving a delinquency notice)   

 Field Collection Charge/Trip Charge $17.64 $16.80 

 Water Service Disconnect and/or Reconnect Fees*:   

       During Office Hours $35.81 $34.10 

       After Office Hours $53.87 $51.30 

      *(Fee to disconnect or reconnect water service for nonpayment  
       or inability to obtain a meter reading) 

  

 ISF Checks or Returned Checks $31.50 $30.00 

 Violations of Wise Water Use Plan and/or Conservation Program   

  Under Normal Water Restrictions   

     1st Violation (Warning) $0 $0 

     2nd (Violation during normal water restrictions)2nd Violation $78.75 $75.00 

     3rd Violation $157.50 $150.00 

     Subsequent Violations (each) $467.25 $445.00 

 Under Abnormal Water Years   

     1st Violation (Warning) $0 $0  

     2nd (Violation during normal water restrictions)2nd Violation $467.25 $445.00  

     3rd Violation $787.50 $750.00  

     Subsequent Violations (each) $787.50 $750.00 

    

 Penalty for violation of City Codes $640.50 $610.00 

 (13.040.110 Unlawful Use or 13.08.040 Unlawful Activities)   
 Photocopies (B & W)             $.40             $.38 



 Photocopies (Color)      $.47          $.45 

 Fax Transmissions 
           Inbound        $1.72        $1.64 

            Outbound       $1.72      $1.64 

  
Production and/or Duplication of Electronic Records or 
Recordings 

$13.76/ hour $13.10/ hour 

 

 
Customer Deposit  (new) 
Special Project Research 

$399.00 
$21.00 / hour 

  $380.00 
$20.00 / hour 

    Special Computer Runs/Listings $76.65 $73.00 

Engineering: 
  
  

 Inspection Fee (per hour) $66.15 $63.00 

 Inspection Fee (per hour) – Overtime $100.80 $96.00 

 Construction Water $43.05 $41.00 

 Penalty for connection to System Without Permit   $640.50 $612.00 

 Penalty for Irrigating without a meter $640.50 $612.00 

 Penalty for removing a meter w/o permission $640.50 $612.00 

 Common User Service Application Fee $140.70 $134.00 

 Outside User Agreement Application Fee $350.70 $334.00 

 Temporary Outside User Agreement Application Fee $173.25 $165.00 

 Utility Plan Review Fee  ( per plan & profile) $77.70 $74.00 

 Bid Documents/Specifications $44.10 $42.00 

 Bid-Plans/Drawings $44.10 $42.00 

 Oil & Mineral Exploration and other related activities Deposit $12,862.50 $12,250.00 

Operations and Maintenance: 
  
   

 Meter Installation/Removal Fee $61.43 $58.50 

 Meter Installation/Removal Fee – Overtime $91.98 $87.60 

 Meter Inspection Testing Fee $35.28 $33.60 

 Jet Truck Assistance to Contractors/Plumbers $285.60/hour $272/hour 

 Camera Van Assistance to Contractors/Plumbers $285.60/hour $272/hour 

 Dump Truck (10 cubic yard) Assistance to Contractors/Plumbers $53.55/hour $51.00/hour 

 Utility Truck ( 1 ton 4 X 4) Assistance to Contractors/Plumbers $24.15/hour $23.00/hour 

 Wheel Backhoe Assistance to Contractors Plumbers $50.40/ hour $48.00/ hour 

 Sewer Blockage/Backup Fee Actual Cost Actual Cost 

 Water Distribution Damage Repair Fee Actual Cost Actual Cost 

 Damaged Meter - Frozen/Vandalized- 3/4" Actual Cost Actual Cost 

 Damaged Meter - Frozen/Vandalized- 1" Actual Cost Actual Cost 

 Repeat Frozen Meter Calls $59.85 $57.00 

 Jumper Installation/Removal Fee $59.85 $57.00 

 Construction Fire Hydrant Meter Deposit * $2,399.25 $2,285.00 
 Construction Meter Damage Deposit * $1,349.25 $1,285.00 

 Backflow Device and Equip Damage Deposit * $1,050.00 $1,000.00 

 

* (Damage to a Fire hydrant, water main or meter or backflow 
device and equipment and / or failure to report water consumption 
will result in forfeiture of all or part of the above deposits) 
Spanner Wrench Actual Cost $65.00 

 Hydrant Meter Unitized Measuring Element Repair (UME) $630.00 $600.00 

 Fire Hose ( 2 1/2 X 6) Actual Cost $75.00 

 2" Auxiliary Valves & Adapters Actual Cost $285.00 

 2" Back Flow Device & Adapters Actual Cost $575.00 

 2” Back Flow Device Check Valve Repair Kit Actual Cost $50.00 

 Permit and Handling Fee $42.84 $40.80 

 Meter Rental Per Day $10.61 $10.10 

 Water Consumption (per thousand gallons) $5.88 $5.60 

 Penalty for improper use of hydrant and/or meter assembly $630.00 $600.00 

 
Penalty for taking water from Hydrant w/o Hydrant Meter/Backflow 
or proper Hydrant Permit $630.00 $600.00 

 Purchase of old Hydrants - (unserviceable) $10.50 $10.00 

    

Water Reclamation: 
  
  

  
 

 Inspection Fee  - Per Hour $68.78 $65.50 

 Inspection Fee  - Per Hour- Overtime $103.64 $98.70 

 Testing/Laboratory Fee Actual Cost Actual Cost 

 Industrial Pretreatment Program (IPP) Application $285.60 $272.00 

 Industrial Pretreatment Program (IPP) Renewal Fee $110.25 $105.00 



 

BE IT FURTHER RESOLVED that the fee schedule for administrative fees, service charges 

and penalties will be 1.5 times the above amounts for outside-City users. 

 

BE IT FURTHER RESOLVED that the Board is authorized to negotiate contracts with 

water and sewer system users based upon the above rates and any revision of the above rates shall 

be subject to Governing Body review, modification, and approval. 
 

BE IT FURTHER RESOLVED that the foregoing fee schedule for administrative fees, 

service charges and penalties established by the Board of Public Utilities shall be submitted to the 

Governing Body for approval and filing as provided by Code of the City of Cheyenne. 

 

 

 

 

 

 ADOPTED this 26th day of April, 2021. 

 

      BOARD OF PUBLIC UTILITIES 

 

      By: ______________________________ 

Attest:                           Mary Guthrie, President 

 

 

By: _____________________________ 

 Matthew Pope , Secretary  
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PROJECT TYPE CODE DESCRIPTION

WDR Water Distribution Rehab

SCR Sewer Rehab

STD Study

CPR City Projects Rehab

CPI City Projects Improvement

WDI Water Distribution Improvement

SCI Sewer Improvement

WPR Water Plant Rehabs

WPI Water Plant Improvements

SPR Sewer Plant Rehabs

SPI Sewer Pant Improvements

TKR Storage Tank Rehabs

TKI Storage Tank Improvements

RDR Reservoir / Dams Rehabs

RDI Reservoir / Dams Improvements

RUI Reuse Improvements

RUR Reuse Rehabs

BDR Building Rehabs

BDI Building Improvements

GWR Ground Water Wells Rehabs

GWI Ground Water Wells Improvements

INR Instrumentation Rehab

INI Instrumentation Improvement

ITP Information Technology Projects

STI Surface Water Transmission Improvement

STR Surface Water Transmission Rehab

GTI Groundwater Transmission Improvement

GTR Groundwater Transmission Rehab
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FY 2022
Project Name Rates SDF SRF WWDC Other Total

Granite & Crystal Bypass 199-9220-82019 990,000$      2,010,000$   3,000,000$     

FY22 Floc Rehab 199-9220-86064 650,000$      650,000$        

Ridge Nationway Intersect 199-9220-84085 270,000$      270,000$        

Rob Roy Fiber 199-9220-82020 150,000$      150,000$        

Whitney Dell Range Hwy30 199-9220-84084 412,500$      412,500$        

Federal and Bell to King II 199-9220-83062 160,000$      160,000$        

Sherard NaOCl Conversion 199-9220-86056 200,000$      200,000$        

FY22 Oversize Main 199-9220-84054 30,000$      30,000$          

SCADA Rehabs 199-9220-81033 225,000$      225,000$        

Water Capital Projects SubTotal 2,067,500$  30,000$     990,000$     2,010,000$  -$    5,097,500$    

FY22 Oversize Main 299-9220-90050 200,000$    200,000$        

FY22 Special 299-9220-92010 200,000$      200,000$        

SCADA Rehabs 299-9220-92017 39,000$        39,000$          

FY22 Sewer Rehabs 299-9220-92010 1,590,000$   1,590,000$     

Sewer Capital Projects SubTotal 1,829,000$  200,000$   -$                 -$                 -$    2,029,000$    

Water SubTotal 2,067,500$  30,000$     990,000$     2,010,000$  -$    5,097,500$    

Sewer SubTotal 1,829,000$  200,000$   -$                 -$                 -$    2,029,000$    

Grand Total 3,896,500$     230,000$      990,000$        2,010,000$     -$       7,126,500$       

Notes:

    1. SDF = System Development Fees

    2. SRF = State Revolving Fund (Loan)

    3. WWDC = Wyoming Water Development Commission (Grant)

Project Summary Table

Budget 

Account

FY 2022 Cost by Funding Source
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Project Location:  

Project Description:  

Justification:  

In Progress

South and east of Granite and Crystal Reservoirs for the bypass pipeline.  In the bottom of the dams at 

Granite and Crystal Reservoirs.

Project includes design and construction with contract resources. Project includes a new bypass pipeline and 

rehabilitation of the outlet pipes in both dams.  The bypass includes an 18" to 20" pipeline running from the 

Stage I/II supply piping above Granite/Crystal to the 36" and 30" piping that feeds the Sherard Water 

Treatment Plant.  Four route alternatives were identified in the 2013 Master Plan.  Alternative 2 b is 

recommended in the 2013 Master Plan and being evaluated further in the Storage Project (findings due 

January 2020).  The outlet rehabilitation projects likely will include relining the pipelines (also being evaluated 

in the Storage Project with recommendations due in January 2020).  Operating the bypass will also expose 

the new hydrogenerator to a higher than normal hydraulic grade line. The project will evaluate the impact on 

the hydrogenerator and may include a pressure reduction device to protect the hydrogenerator. 

Project timing is based on the potential risk and high consequence of an inoperable Crystal Reservoir.

Project Number:  2022STI01

Project Name:  Granite & Crystal Bypass Pipeline and Outlet Rehabs

In the event that Granite or Crystal would become inoperable due to contamination or infrastructure failures 

(for example the 100 year old outlet works), Cheyenne's surface water supply would be severely 

compromised.  Both reservoirs are used heavily for recreation, especially during the summer months.  A 

bypass around Crystal will increase operational resiliency in one of the most important water supply 

components.     

Business Case Status:  

Raw Water Sources

Sewer Category:  

Water Category:  

Granite & Crystal Bypass Pipeline and Outlet Rehabs

Project Alias:  Granite & Crystal Bypass

Bruce H, Bryce D

Project Manager:  

Author:  

Date:  March 26, 2021Updated Date:  August 23, 2019

Crystal Bypass Page 3 of 24



Crystal Bypass

Cost Basis Year:  Confidence:  Source:  

Project #:  Alias:  Start FY:  

Water Fund %: 

Sewer Fund %: 

Notes:

Table 3 - Funding Source(s):  

1. Additional/up to date scope and cost information will come from the Municipal Storage project in January 

2020.

0% 0% 0%0%

33% 0% 33%67%

Rate SDF LoanGrant

Sewer
3% Inflation: $0 $0 $0 $0 $0 $0

Cost:

$0

Water
Cost: $2,080,000

3% Inflation: $3,000,000 $0 $0 $0 $0 $0 $3,000,000

Table 2 - Timing of all Costs
2022STI01 Granite & Crystal Bypass 2022

Fiscal Year (FY) Total

OPC ($)2022 2023 2024 2025 2026 2027

Water: 15,240 ft of 18" PVC Pipe $1,830,000 199-9220-82019 from the 2013 Master Plan

Sewer: 

Line 2 outlet pipes $250,000 199-9220-82019 BOPU staff

Table 1 - Opinion of Probable Costs (OPC)
2013 Level 2 2013 Master Plan etc.

Fund Item OPC ($) Budget Code Comment/Calculation
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Project Location:  

Project Description:  

Justification:  

Complete

Sherard Water Treatment Plant Flocculation Tanks

The Sherard Water Treatment Plant has three (3) floc tanks.  This project rehabilitates one (1) floc tank each 

year including:

1.  Remove mixing equipment, 

2.  Remove epoxy coating and surface preparation, 

3.  Apply epoxy coating, 

4.  Purchase replacement mixing equipment,

5.  Install mixing equipment.

Floc tank numbers 1 and 3 were rehabilitated, following the above process, in fiscal year 2019 and 2020, 

respectively.  Floc tank number 2 will be rehabilitated in fiscal year 2022.

Project Number:  2022WPR01

Project Name:  FY22 Floc Rehab

After 16 years of use, the epoxy coatings in the floc tanks at the Sherard Water Treatment Plant are starting 

to delaminate and need replacement.

The mixing equipment is also starting to pit and break due to corrosion and needs replacement.

Business Case Status:  

Potable Water Treament

Sewer Category:  

Water Category:  

FY22 Floc Rehab

Project Alias:  FY22 Floc Rehab

Date:  

Author:  

Project Manager:  

Clint Bassett

Brett D

March 29, 2021Updated Date:  November 27, 2018
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FY22 Floc Rehab

Cost Basis Year:  Confidence:  Source:  

Project #:  Alias:  Start FY:  

Water Fund %: 

Sewer Fund %: 

Notes:

Table 3 - Funding Source(s):  

0% 0% 0%0%

100% 0% 0%0%

Rate SDF LoanGrant

Sewer
3% Inflation: $0 $0 $0 $0 $0 $0

Cost:

$0

Water
Cost: $650,000

3% Inflation: $650,000 $0 $0 $0 $0 $0 $650,000

Table 2 - Timing of all Costs
2022WPR01 FY22 Floc Rehab 2022

Fiscal Year (FY) Total

OPC ($)2022 2023 2024 2025 2026 2027

Water: Rehab Floc Tank 2 $650,000 199-9220-86064 $650,000 was budgeted in FY22

Sewer: 

Table 1 - Opinion of Probable Costs (OPC)
2022 Level 3 Floc Tank 3 Rehab Bid Average

Fund Item OPC ($) Budget Code Comment/Calculation
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Project Location:  

Project Description:  

Justification:  

Ridge Nationway Intersect

Date:  March 26, 2021 Updated Date:  March 29, 2021

Author:  Brett Davis

Project Alias:  Ridge Nationway Intersect

Water Category:  Potable Water Storage and Distribution

Sewer Category:  

Project Manager:  TBD

Project Number:  2022CPR01

Project Name:  Ridge Nationway Intersect

Business Case Status:  In Progress

Intersection of Ridge Rd and Nationway,

Replace 750' of existing 8" ductile iron pipe installed in 1958 in the intersection of Ridge Rd and Nationway in 

conjunction with the City's project to reconstruct the intersection.

The city of Cheyenne is reconstructing the intersection of Ridge Rd and Nationway.  BOPU has aging pipe 

requiring rehabilitation beneath this intersection.  Rehabilitating this pipe in conjunction with the city project 

will save the BOPU construction cost.

Ridge Nationway Intersect Page 7 of 24



Ridge Nationway Intersect

Cost Basis Year:  Confidence:  Source:  

Project #:  Alias:  Start FY:  

Water Fund %: 

Sewer Fund %: 

Notes:

2022 Level 1

Fund Item OPC ($) Budget Code Comment/Calculation

Table 1 - Opinion of Probable Costs (OPC)

Water: Replace 750' Water Main $270,000 199-9220-84085

Sewer: 

Table 2 - Timing of all Costs
2022CPR01 Ridge Nationway Intersect 2022

Fiscal Year (FY) Total

OPC ($)2022 2023 2024 2025 2026 2027

Water
Cost: $270,000

3% Inflation: $270,000 $0 $0 $0 $0 $0 $270,000

$0

Table 3 - Funding Source(s):  

Rate SDF Grant Loan

3% Inflation: $0 $0 $0 $0 $0 $0
Sewer

Cost:

100% 0% 0% 0%

0% 0% 0% 0%
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Project Location:  

Project Description:  

Justification:  

Rob Roy Fiber Optic

Date:  March 26, 2021 Updated Date:  March 29, 2021

Author:  Brett Davis

Project Alias:  Rob Roy Fiber

Water Category:  Raw Water Sources

Sewer Category:  

Project Manager:  

Project Number:  2022INR02

Project Name:  Rob Roy Fiber Optic

Business Case Status:  In Progress

From Keystone to Rob Roy.

Extend fiber optics 3 mi from Keystone to Rob Roy.  

This project will replace the existing copper cable damaged by the 2020 Mullen Fire with fiber optic cable that 

will improve data communication speeds compared to the existing copper data communication speeds.

Rob Roy Fiber Page 9 of 24



Rob Roy Fiber

Cost Basis Year:  Confidence:  Source:  

Project #:  Alias:  Start FY:  

Water Fund %: 

Sewer Fund %: 

Notes:

2022 Level 1

Fund Item OPC ($) Budget Code Comment/Calculation

Table 1 - Opinion of Probable Costs (OPC)

Water: Fiber Optic $150,000 199-9220-82020

Sewer: 

Table 2 - Timing of all Costs
2022INR02 Rob Roy Fiber 2022

Fiscal Year (FY) Total

OPC ($)2022 2023 2024 2025 2026 2027

Water
Cost: $150,000

3% Inflation: $150,000 $0 $0 $0 $0 $0 $150,000

$0

Table 3 - Funding Source(s):  

Rate SDF Grant Loan

3% Inflation: $0 $0 $0 $0 $0 $0
Sewer

Cost:

100% 0% 0% 0%

0% 0% 0% 0%
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Project Location:  

Project Description:  

Justification:  

Whitney Dell Range Highway 30

Date:  March 26, 2021 Updated Date:  March 26, 2021

Author:  Brett Davis

Project Alias:  Whitney Dell Range Hwy30

Water Category:  Potable Water Storage and Distribution

Sewer Category:  

Project Manager:  

Project Number:  2022WDI02

Project Name:  Whitney Dell Range Highway 30

Business Case Status:  In Progress

Whitney Rd from Dell Range to Highway 30.

Construct 1,500' of 12" water main in Whitney Rd from Dell Range to Highway 30 prior to WYDOT road 

construction project.

This project will provided needed looping and redundancy to the water distribution system.
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Whitney Dell Range Hwy30

Cost Basis Year:  Confidence:  Source:  

Project #:  Alias:  Start FY:  

Water Fund %: 

Sewer Fund %: 

Notes:

2022 Level 1

Fund Item OPC ($) Budget Code Comment/Calculation

Table 1 - Opinion of Probable Costs (OPC)

Water: $412,500 199-9220-84084

Sewer: 

Table 2 - Timing of all Costs
2022WDI02 Whitney Dell Range Hwy30 2022

Fiscal Year (FY) Total

OPC ($)2022 2023 2024 2025 2026 2027

Water
Cost: $412,500

3% Inflation: $412,500 $0 $0 $0 $0 $0 $412,500

$0

Table 3 - Funding Source(s):  

Rate SDF Grant Loan

3% Inflation: $0 $0 $0 $0 $0 $0
Sewer

Cost:

100% 0% 0% 0%

0% 0% 0% 0%
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Project Location:  

Project Description:  

Justification:  

Project includes installation of a valve near Round Top Tank and pump modifications at 4 wells to connect 

Federal and Bell pipelines to King II Tank.  The 4 wells requiring pump modifications are Bell 16, Bell 25, 

Merritt 8, and Merritt 9.

Business Case Status:  

Original 2013 Maser Plan project (Pg 3-103 to 3-104 and 3-162) includes a booster station and pipeline from 

Bell Wellfield to King II Tank with alignment parallel to existing groundwater transmission main. 2013 Master 

Plan project estimate is $5,161,900 in the year 2021 (estimate includes rights of way, appurtenances, control 

valves, air-vacs, cathodic protection, 16" pipeline, and low-head, high-capacity booster station). 

BOPU analysis and installation of a valve near Round Top Tank have proved the Federal wellfield gravity 

flows to King II without additional pipe and booster stations. The recently installed valve forces Federal 

wellfield flow southward via Bell wellfield transmission main.  Pumping modifications to Bell 16, Bell 25, 

Merritt 8, and Merritt 9 are required due to higher head introduced from Federal Wellfield.  BOPU is 

evaluating potential impacts to Bell and Happy Jack well production due to higher head introduced from 

Federal Wellfield.  

Federal pipeline needs re-connection completed prior to Round Top disconnection or groundwater from this 

area becomes inaccessible. 

Groundwater from the Federal Well Field, Bell 16, and Bell 25 cannot be delivered to King II Storage Tank 

and is currently delivered to Round Top Tank. This system has two problems. 

  1.  The Round Top Storage Tank is scheduled for replacement before 2024 (2008 Sanitary Survey).  

Pumping and relocation of hypochlorite building (to achieve contact time in pipeline) would be required to 

bypass RT Tank and connect Federal pipeline to distribution system.  

  2. Groundwater not delivered to King II is unaccounted in the Surface Water to Groundwater blend 

requirement.  Connection of Federal wellfield to King II allows use of additional surface water supply.   

In Progress

Project Number:  2022GTI01

Project Name:  Federal and Bell Wellfield Pipeline To King II (FY22 Wellfield Projects)

Federal and Bell Wellfield Pipeline To King II (FY22 Wellfield Projects)

Project Alias:  Federal and Bell to King II

Brett D, Bryce D

TBDProject Manager:  

Author:  

Date:  

Raw Water Sources

September 18, 2019Updated Date:  January 2, 2019

Sewer Category:  

Water Category:  
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Federal and Bell to King II

Cost Basis Year:  Confidence:  Source:  

Project #:  Alias:  Start FY:  

Water Fund %: 

Sewer Fund %: 

Notes:

Table 3 - Funding Source(s):  

0% 0% 0%0%

100% 0% 0%0%

Rate SDF LoanGrant

Sewer
3% Inflation: $0 $0 $0 $0 $0 $0

Cost:

$0

Water
Cost: $160,000

3% Inflation: $160,000 $0 $0 $0 $0 $0 $160,000

Table 2 - Timing of all Costs
2022GTI01 Federal and Bell to King II 2022

Fiscal Year (FY) Total

OPC ($)2022 2023 2024 2025 2026 2027

Water: Well Pumping Modifications $160,000 199-9220-83062

Sewer: 

Table 1 - Opinion of Probable Costs (OPC)
2022 Level 2 2013 Master Plan

Fund Item OPC ($) Budget Code Comment/Calculation
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Project Location:  

Project Description:  

Justification:  

Water Category:  Potable Water Treament

Sewer Category:  

Project Manager:  TBD

Project Number:  2022WPI01

Project Name:  Sherard Sodium Hypochlorite Conversion

Sherard Sodium Hypochlorite Conversion

Date:  April 10, 2020 Updated Date:  September 16, 2020

Author:  Brett Davis, Bruce Hattig

Project Alias:  Sherard NaOCl Conversion

Business Case Status:  In Progress

Sherard Water Treatment Plant.

The Sherard Sodium Hypochlorite Conversion project consists of the design and construction of a sodium 

hypochlorite (NaOCl) water disinfection system at the Sherard Water Treatment Plant (WTP) to replace the 

current chlorine gas water disinfection system.  The new NaOCl system will chlorinate both surface and well 

water.  The project will be executed in two phases.  The NaOCl system will be designed in Phase 1 and 

constructed in Phase 2.

Chlorine is a volatile and toxic gas that poses many safety risks to Sherard staff.  Chlorine gas lowers the pH 

and requires the addition of soda ash to raise the finished water pH.  The addion of soda ash adds more 

sodium than using sodium hypochlorite.  Reducing the addition of sodium, reduces the sodium adsorption 

ratio (SAR) in the reuse water.  If Sherard fails, the chlorine system is inoperable.  If Sherard were to fail, a 

sodium hypochlorite system could be fed from water in King II and then used to disinfect well water.  

Converting to Sodium Hypochlorite reduces soda ash feed, improves safety, improves reuse water quality 

and improve operational resiliency.  
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Sherard NaOCl Conversion

Cost Basis Year:  Confidence:  Source:  

Project #:  Alias:  Start FY:  

Water Fund %: 

Sewer Fund %: 

Notes:

Fund Item OPC ($) Budget Code Comment/Calculation

Table 1 - Opinion of Probable Costs (OPC)
2022 Level 2 PSI Budget Proposal

Water: Sherard NaOCl Conversion $2,200,000 199-9220-86056

Sewer: 

Table 2 - Timing of all Costs
2022WPI01 Sherard NaOCl Conversion 2022

Fiscal Year (FY) Total

OPC ($)2022 2023 2024 2025 2026 2027

Water
Cost: $200,000 $2,000,000

3% Inflation: $200,000 $0 $0 $0 $0 $2,319,000 $2,519,000

Rate SDF LoanGrant

Sewer
3% Inflation: $0 $0 $0 $0 $0 $0

Cost:

$0

Table 3 - Fundting Source(s):  

0% 0% 0% 0%

100% 0% 0%0%

1. This project could be expidited (i.e. before 2022) if funding is available from COVID-19 stimulus.

2. Cost saving could be achieved by moving existing Federal Well Field and Swan Ranch PS NaOCl units.

3. Operating the NaOCl unit at the same time as a backwash pump or another piece of equipment with a 

large electrical demand could incur a large electrical capacity charge.  Control systems should have logic 

applied that discourages the simultaneous operation of two pieces of equipment with a large electrical 

demand.

4. Using electricity to disinfect water will benefit the economics of the hydrogenerator.
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Project Location:  

Project Description:  

Justification:  

FY22 Oversize Main

Date:  August 30, 2019 Updated Date:  September 17, 2019

Author:  David C, Bryce D, Bruce Hattig

Project Alias:  FY22 Oversize Main

Water Category:  Potable Water Storage and Distribution

Sewer Category:  Wastewater Collection

Project Manager:  TBD

Project Number:  2022WDI01 / 2022SCI01

Project Name:  FY22 Oversize Main

Business Case Status:  In Progress

Varies based on development projects. 

Oversize main projects (water and sewer) are typically discovered during review of development projects.  

During design review, BOPU staff identify a proposed main that, while sized appropriately for the proposed 

development, may be undersized for future development.  If BOPU staff determine the need to increase 

capacity for future customers, BOPU system development fees will pay the difference in cost between the 

proposed development pipeline size and the upsized costs.  This cost is determined by bidding both the 

development project pipe size and the upsized pipe; BOPU system development fees pay the difference 

between the two costs.  Timing of these projects is based on need.                                                                                                                          

Each fiscal year, $400,000 is budgeted for oversizing water mains and $300,000 is budgeted for oversizing 

sewer mains. Unused funds are carried over from previous fiscal years and additional funds are budgeted to 

make the oversize main budgets whole.

Oversize main projects (water and sewer) are public private partnerships where the BOPU recognizes a 

need for a larger main to be placed to serve future growth and will cost share with the private entity by paying 

the difference to upsize the water main for that future growth.
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FY22 Oversize Main

Cost Basis Year:  Confidence:  Source:  

Project #:  Alias:  Start FY:  

Water Fund %: 

Sewer Fund %: 

Notes:

2022 Level 3 Past Budgets

Fund Item OPC ($) Budget Code Comment/Calculation

Table 1 - Opinion of Probable Costs (OPC)

Water: $30,000 199-9220-84054

Sewer: $200,000 299-9220-90050

Table 2 - Timing of all Costs
2022WDI01 / 2022SCI01 FY22 Oversize Main 2022

Fiscal Year (FY) Total

OPC ($)2022 2023 2024 2025 2026 2027

Water
Cost: $30,000

3% Inflation: $30,000 $0 $0 $0 $0 $0 $30,000

$200,000

Table 3 - Funding Source(s):  

Rate SDF Grant Loan

3% Inflation: $200,000 $0 $0 $0 $0 $0
Sewer

Cost: $200,000

0% 100% 0% 0%

0% 100% 0% 0%
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Project Location:  

Project Description:  

Complete

Treatment and reclamation plants, remote and local reservoirs, and distribution/collection systems

Project Manager:  Cary Chapman

Project Number:  2022INR01

Project Name:  SCADA Rehabs

Business Case Status:  

Other Water Projects

Sewer Category:  Other Sewer Projects

Water Category:  

Project Descriptions

    There are two similar and related projects each with multiple phases.  The two projects are PLC replacements 

and RTU replacements.  The RTU’s and the PLC’s both communicate to the same SCADA control system, iFix, 

the BOPU’s graphically based Human Machine Interface.  The CPU’s in both RTU’s and PLC’s perform the very 

similar functions.  The two types of controllers, PLC’s and RTU’s, have overtime become so comparable that it is 

possible to have a PLC replace and RTU and vice versa.  In the RTU replacement project, PLCs are the likely 

replacement for the existing RTU’s.  The key difference is the physical locations.  Most of the PLC’s are located 

in the plants and the RTU’s are located at more remote locations like pump stations and reservoirs.

PLC Replacement Projects

   lncludes replacing 55 obsolete programmable logic controllers (PLC's) at Sherard Water Treatment Plant (5 

major & 11 minor), two reclamation plants (2 major & 25 minor), and (12 more) at sewer lift stations, water pump 

stations and Granite Reservoir.  Project includes reusing existing PLC I/O hardware, upgrading central 

processing units and adding new l/O interface modules.  

   Three phases are planned.  PLC’s at the Sherard Water Treatment plant will be replaced in the first phase.  

The second phase will replace PLC’s at the Crow Creek and Dry Creek water reclamation plants.  The final 

phase will replace PLC’s at other locations like lift stations and pump stations.  Each phase will include design 

and construction within a single fiscal year by contract resources.

RTU Replacement Projects

   Remote Terminal Units (RTU’s) at both water and sewer sites will be replaced.  A total of 82 RTU’s will be 

replaced with PLC’s.  An Ethernet based communications system is planned.  Ethernet communications is less 

proprietary than the existing Motorola system.  Communications equipment will include Ethernet radios, Ethernet 

cell modems, and Ethernet based satellite modems.  The replacement product for the existing Motorola RTU’s 

will be small “micro”  PLC’s or midsize PLC’s.  A pilot replacement PLC and associated modems will be 

assembled  by June 2020.  If the pilot PLC is unsuccessful, the Motorola ACE RTU product will be reconsidered.

   Projects to be completed in four annual phases beginning in FY 2021. Each phase will include construction 

within a single fiscal year by contract resources.  Design for the RTU replacements will be done by BOPU staff.  

SCADA Rehabs

Date:  

Author:  Bruce Hattig, Bryce Dorr

Project Alias:  SCADA Rehabs

Updated Date:  March 25, 2020August 16, 2019
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SCADA Rehabs

Justification:  

Cost Basis Year:  Confidence:  Source:  

Project #:  Alias:  Start FY:  

Water Fund %: 

Sewer Fund %: 

Notes:

    There are 55 existing PLC's. Many are obsolete and unsustainable. Allen Bradley intends to end 

production and customer support for the major PLC's in the next two years. 

    Technology in the MOSCAD-version of the Motorola RTUs is no longer supported by the manufacturer. 

RTUs at Rob Roy, Hog Park, Lake Owen, Crystal, and Granite use an obsolete land line communication 

technology. Replacement parts are difficult to obtain and lost commmunication/control at these sites would 

cause significant impact to operations and data collected for decision making.   Replacement of the Granite 

RTU in FY2021 will extend the longevity of the other four land line sites until a viable satellite system is 

identified.  Once a satellite technology is chosen, the other four land line sites will be upgraded.  The order of 

upgrades of other RTU sites will be based criticality. 

    PLC's and RTU's are integral to the remote operation of the water and sewer systems. Systems are being 

maintained with spare parts from unreliable, third party, private sources, Risk associated with obsolete 

technology is no longer acceptable.

Water: $675,000 199-9220-81033

Sewer: $119,000 299-9220-92017

Table 1 - Opinion of Probable Costs (OPC)
2022 Level 1

Fund Item OPC ($) Budget Code Comment/Calculation

Table 2 - Timing of all Costs
2022INR01 SCADA Rehabs 2021

Fiscal Year (FY) Total

OPC ($)2021 2022 2023 2024 2025 2026

Water
Cost: $0 $225,000 $225,000 $225,000

3% Inflation: $0 $225,000 $232,000 $239,000 $0 $0 $696,000

Rate SDF LoanGrant

Sewer
3% Inflation: $0 $39,000 $41,000 $42,000 $0 $0

Cost: $0 $39,000 $40,000 $40,000

$122,000

Table 3 - Funding Source(s):  

100% 0% 0%0%

100% 0% 0%0%

1. Cost above reflect a plan to complete PLC work at Sherard in 2021, Dry Creek and Crow Creek in 2022, 

water pump stations and Granite in 2023 and lift stations in 2024.

2. Monies carried over from FY2018 ($120k) and FY2019 ($140k) water and sewer budgets are available for 

first year RTU replacement project.  Seven sites will be upgraded in FY2021.

3. Costs in FY2022, FY2023, and FY2024 reflect a plan to replace approximately 25 of the remaining RTU’s 

each year.
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Project Location:  

Project Description:  

Justification:  

FY22 Special Projects

Date:  August 30, 2019 Updated Date:  March 20, 2020

Author:  David C

Project Alias:  FY22 Special

Water Category:  Potable Water Storage and Distribution

Sewer Category:  Wastewater Collection

Project Manager:  TBD

Project Number:  TBD

Project Name:  FY22 Special Projects

Business Case Status:  Complete

Varies

Each fiscal year $400,000 is budgeted to fund unanticipated, special water projects and $400,000 is 

budgeted to fund unanticipated, special sewer projects.  Unused funds are carried over from previous fiscal 

years and additional funds are budgeted each year to make the water and sewer special projects budgets 

whole.

It is good practice to have funds in reserve for unanticipated needs to ensure continuous and reliable service. 

"Special" projects are projects that are not budgeted for which come to light and need to be completed in a 

timely manner.
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FY22 Special

Cost Basis Year:  Confidence:  Source:  

Project #:  Alias:  Start FY:  

Water Fund %: 

Sewer Fund %: 

Notes:

2022 Level 3 Past Budgets

Fund Item OPC ($) Budget Code Comment/Calculation

Table 1 - Opinion of Probable Costs (OPC)

Water: $0 199 9220 80010

Sewer: $200,000 299-9220-92010

Table 2 - Timing of all Costs
TBD FY22 Special 2022

Fiscal Year (FY) Total

OPC ($)2022 2023 2024 2025 2026 2027

Water
Cost: $0

3% Inflation: $0 $0 $0 $0 $0 $0 $0

$200,000

Table 3 - Funding Source(s):  

Rate SDF Grant Loan

3% Inflation: $200,000 $0 $0 $0 $0 $0
Sewer

Cost: $200,000

100% 0% 0% 0%

100% 0% 0% 0%
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Project Location:  

Project Description:  

Justification:  

Varies throughout the wastewater collection system.  Locations are coordinated with City street projects 

annually in the fall.  

The water distribution system includes approximately 300 miles of piping and ___ manholes.  The life 

expectancy of these systems is generally between 40 and 100 years. Regular and systematic replacement is 

more cost effective and less disruptive to customers than repairing failed pipelines and manholes.  Current 

operating and engineering judgement recommends renewing the entire system approximately every 150 

years or 2 miles per year.  This renewal rate should be re-evaluated if the failure rates change significantly 

and as the system grows.  

Annual program to design and rehabilitate aging sewer infrastructure (including pipe and manholes).  

Potential locations are as follows:

~Henderson Dr. (092MH0028 to 092MH0035): Clean and line 2,000' of existing 10" RCP installed in 1950.

~900 Natrona (092MH0224 to 092MH0430): Clean and line 100' of existing 8" cast iron pipe installed in 

1940.

~Kingham (093MH0411 to 093MH0259: Clean and line 880' of existing 8" VCP  installed in 1960

~Cahill (093MH0416 to 093MH0275): Clean and line 1,300' of existing 8"VCP installed in 1960

~Snyder x Deming (104MH0328): Replace diversion manhole

~Manole Rehab: Replace 9 manholes each with aging and structural issues

Specific piping sections and manholes will be determined by the O&M Division based on maintenance 

history, age, condition, material, criticality, etc.  Project is designed and constructed by contracted resources.  

The annual goal is to schedule the project to allow a contractor to bid on the work early in the calendar year 

and to complete the work by the end of the construction season in the same calendar year.  Schedule plan is 

to issue a design RFP in April of the prior fiscal year, a design contract signed by July of the designated 

fiscal year and a contractor selected by January of the same fiscal year.

FY22 Sewer Rehabs

Date:  August 30, 2019 Updated Date:  March 29, 2021

Author:  David Cole

Project Alias:  FY22 Sewer Rehabs

Water Category:  

Sewer Category:  Wastewater Collection

Project Manager:  TBD

Project Number:  2022SCR01

Project Name:  FY22 Sewer Rehabs

Business Case Status:  In Progress
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FY22 Sewer Rehabs

Cost Basis Year:  Confidence:  Source:  

Project #:  Alias:  Start FY:  

Water Fund %: 

Sewer Fund %: 

Notes:

2022 Level 3 Historic Data

Fund Item OPC ($) Budget Code Comment/Calculation

Table 1 - Opinion of Probable Costs (OPC)

Water: 

Sewer: $1,590,000 299-9220-90101

Table 2 - Timing of all Costs
2022SCR01 FY22 Sewer Rehabs 2022

Fiscal Year (FY) Total

OPC ($)2022 2023 2024 2025 2026 2027

Water
Cost:

3% Inflation: $0 $0 $0 $0 $0 $0 $0

3% Inflation: $1,590,000 $0 $0 $0 $0 $0

Cost: $1,590,000

0% 0% 0% 0%

100% 0% 0% 0%

$1,590,000

Table 3 - Funding Source(s):  

Rate SDF Grant Loan

Sewer
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3 Year Total 5 Year Total

2022 2023 2024 2025 2026 2022 - 2024 2022 - 2026

Project Count 9 6 7 6 8 17 21

Cost $5.1 M $3.4 M $4.4 M $6.3 M $8.6 M $12.9 M $27.8 M

Project Count 4 4 7 5 5 10 14

Cost $2. M $3.1 M $4.8 M $7.5 M $24.3 M $9.9 M $41.7 M

Project Count 13 10 14 11 13 27 35

Cost $7.1 M $6.5 M $9.2 M $13.8 M $32.9 M $22.8 M $69.5 M

5

Project 

Number
Project Alias Fund Fiscal Category Budget Code Rates SDF Grant Loan 2022 2023 2024 2025 2026

Year Total

(2022 - 2026)

2022STI01 Granite & Crystal Bypass Water Raw Water Sources 199-9220-82019 33% 67% 33% 3,000,000$      -$                    -$                    -$                    -$                    3,000,000$                

20YYWPR01 FY23-27 Filter Rehabs Water Potable Water Treament 199-9220-86064 100% -$                    233,000$         240,000$         247,000$         255,000$         975,000$                   

2022WPR01 FY22 Floc Rehab Water Potable Water Treament 199-9220-86064 100% 650,000$         -$                    -$                    -$                    -$                    650,000$                   

2023WDR01 FY23 Water Rehabs Water Potable Water Storage and Distribution 199 9220 84081 100% -$                    1,910,000$      -$                    -$                    -$                    1,910,000$                

20yyWDR01 FY24-FY29 Water Rehabs Water Potable Water Storage and Distribution 199 9220 84081 100% -$                    -$                    2,434,000$      4,060,000$      5,534,000$      12,028,000$              

20yyGWR01 FY26-FY31 Wellfield Improvements Water Raw Water Sources 0 100% -$                    -$                    -$                    -$                    400,000$         400,000$                   

2021WPR02 Pave Sherard Water Potable Water Treament 0 100% -$                    290,000$         -$                    -$                    -$                    290,000$                   

2022CPR01 Ridge Nationway Intersect Water Potable Water Storage and Distribution 199-9220-84085 100% 270,000$         -$                    -$                    -$                    -$                    270,000$                   

2022INR02 Rob Roy Fiber Water Raw Water Sources 199-9220-82020 100% 150,000$         -$                    -$                    -$                    -$                    150,000$                   

2022WDI02 Whitney Dell Range Hwy30 Water Potable Water Storage and Distribution 199-9220-84084 100% 412,500$         -$                    -$                    -$                    -$                    412,500$                   

2022GTI01 Federal and Bell to King II Water Raw Water Sources 199-9220-83062 100% 160,000$         -$                    -$                    -$                    -$                    160,000$                   

20YYSTR01 FY24-FY29 Raw Water Rehab Water Raw Water Sources 199 9220 82018 100% -$                    -$                    406,000$         418,000$         431,000$         1,255,000$                

2023RDR01 Rob Roy Gate Rehab Water Raw Water Sources 0 100% -$                    -$                    290,000$         -$                    -$                    290,000$                   

2022WPI01 Sherard NaOCl Conversion Water Potable Water Treament 199-9220-86056 100% 200,000$         -$                    -$                    -$                    -$                    200,000$                   

2022RUI02 Reuse Storage Water Non-Potable Water Treatment And Distribution 0 33% 67% 33% -$                    -$                    -$                    -$                    1,159,000$      1,159,000$                

2022WDI01 / 2022SCI01FY22 Oversize Main Water Potable Water Storage and Distribution 199-9220-84054 100% 30,000$           -$                    -$                    -$                    -$                    30,000$                     

2022WDI01 / 2022SCI01FY22 Oversize Main Sewer Wastewater Collection 299-9220-90050 100% 200,000$         -$                    -$                    -$                    -$                    200,000$                   

20yyWDI01 / 20yySCI01FY23-FY28 Oversize Main Water Potable Water Storage and Distribution 199-9220-84054 100% -$                    338,000$         348,000$         358,000$         369,000$         1,413,000$                

20yyWDI01 / 20yySCI01FY23-FY28 Oversize Main Sewer Wastewater Collection 299-9220-90050 100% -$                    338,000$         348,000$         358,000$         369,000$         1,413,000$                

TBD FY22 Special Sewer Wastewater Collection 299-9220-92010 100% 200,000$         -$                    -$                    -$                    -$                    200,000$                   

TBD FY23-FY28 Special Water Potable Water Storage and Distribution 199 9220 80010 100% -$                    424,000$         437,000$         450,000$         464,000$         1,775,000$                

TBD FY23-FY28 Special Sewer Wastewater Collection 299-9220-92010 100% -$                    424,000$         437,000$         450,000$         464,000$         1,775,000$                

20yyWDI02 FY26-FY31 System Monitoring Water Potable Water Storage and Distribution 0 100% -$                    -$                    -$                    -$                    37,000$           37,000$                     

20yyWDI02 FY26-FY31 System Monitoring Sewer Wastewater Collection 0 100% -$                    -$                    -$                    -$                    37,000$           37,000$                     

2025STD01 Master Plan Update Water Other Water Projects 0 100% -$                    -$                    -$                    717,000$         -$                    717,000$                   

2025STD01 Master Plan Update Sewer Other Sewer Projects 0 100% -$                    -$                    -$                    239,000$         -$                    239,000$                   

2022INR01 SCADA Rehabs Water Other Water Projects 199-9220-81033 100% 225,000$         232,000$         239,000$         -$                    -$                    696,000$                   

2022INR01 SCADA Rehabs Sewer Other Sewer Projects 299-9220-92017 100% 39,000$           41,000$           42,000$           -$                    -$                    122,000$                   

2024RPI01 CCWRF Clarifier Expansion Sewer Wastewater Treatment 0 100% 100% -$                    -$                    -$                    2,528,000$      -$                    2,528,000$                

2023STD01 CCWRF IFAS Study Sewer Wastewater Treatment 0 100% -$                    -$                    187,000$         -$                    -$                    187,000$                   

2024WPI01 CCWRF IFAS Conversion Sewer Wastewater Treatment 0 100% 100% -$                    -$                    -$                    -$                    19,260,000$    19,260,000$              

2021SCR02 CC Interceptor Sewer Large Collection Main Projects 230 5520 50% 50% 100% -$                    -$                    109,000$         -$                    -$                    109,000$                   

2024SPI01 DCWRF Standby Aeration Power Sewer Wastewater Treatment 0 100% -$                    -$                    817,000$         -$                    -$                    817,000$                   

2022SCR01 FY22 Sewer Rehabs Sewer Wastewater Collection 299-9220-90101 100% 1,590,000$      -$                    -$                    -$                    -$                    1,590,000$                

20yySCR01 FY23-FY28 Sewer Rehabs Sewer Wastewater Collection 299-9220-92010 100% -$                    2,251,000$      2,898,000$      3,940,000$      4,120,000$      13,209,000$              

Totals 35 35 35 35 83 20 7 13 7,126,500$      6,481,000$      9,232,000$      13,765,000$    32,899,000$    69,503,500$              

↑Count↑ ↑Count↑ ↑Count↑ ↑Count↑ ↑Count↑ ↑Count↑ ↑Count↑ ↑Count↑ ↑Sum↑ ↑Sum↑ ↑Sum↑ ↑Sum↑ ↑Sum↑ ↑Sum↑

Funding Source (Loan/Grant)Categorization Fiscal Year Opinion of Probable Costs ($)

Business Case Quick Look
Fiscal Year

Water

Sewer

Total

Business Case Summary
(Refresh Table with "Cntrl" + 'Alt" + "Shift" + "F9") (Refresh Filters with "Cntrl" + "Alt" + "L")











COMPENSAT ION
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C I T Y  OF  CHEYENNE  

BOARD  OF  PUBL I C  UT I L I T E S

CHEYENNE ' S  WATER  &  SEWER  DEPARTMENTS

April 26, 2021

Fiscal Year 2022 Budget

July 1, 2021 - June 30, 2022
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